
Josephine Community Library District 
Board of Directors Regular Meeting 

Wednesday, November 18, 2020 at 5:30pm, Virtual Meeting 
Call (669) 900-9128. Meeting ID # 858 1160 3410 

Grants Pass branch, 200 NW C Street  97526 
Agenda 

Board members: 
Position 1 Position 2 Position 3 Position 4 Position 5 
Beecher Ellison Laurel Samson, 

Vice President 
Gina Marie 
Agosta 

Pat Fahey, 
President 

John Harelson 

Agenda Items Action Responsible Time 

Call to Order P. Fahey

Standing Items 
1. Approval of agenda P. Fahey 5 min 
2. Approval of consent agenda

a. October 21 minutes
b. Resolution 2020-031 CRF Grant
c. Resolution 2020-030 Personnel Policy
d. Draft AFR from Gerald Burns, CPA

Motion P. Fahey

3. Public comment P. Fahey 5 min 
4. Correspondence P. Fahey

Strategic Planning Preparation 
1. Employee engagement focus group report Report Coraggio Group 15 min 
2. Funding partner priorities report Report L. McInnis 5 min 
3. Foundation capital campaign report Report R. Stoltz 10 min 

Staff Reports 
1. Library director’s report Report K. Lasky 10 min 
2. Financial report Report K. Hay 5 min 

Action Items 
1. First reading: Operations Policy 3-6-1 Discussion K. Lasky 5 min 

Board Member Reports 
1. Library Foundation liaison report Report D. Mannix 5 min 
2. Facilities Oversight Task Force report Report Ellison/Samson 5 min 

Announcements 
1. Comments from board members All 5 min 
2. Date and agenda items for next meeting P. Fahey

Executive session: Performance Review 
To review the performance of a chief executive officer, 
other officers, employees, and staff members of the 
district per ORS 192.660(2)(i) 

P. Fahey 10 min 

Adjourn P. Fahey

Date and Time Upcoming Meetings and Events 
December 16, 5:30pm District Board Meeting, location TBA 
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Josephine Community Library District 

Board Regular Meeting Minutes 

Wednesday, October 21, 2020 at 5:30 pm 

Virtual Meeting 

Call 669-900-9128. Meeting ID #851 0450 0805 

 

Members present:  Beecher Ellison, Pat Fahey, John Harelson, Gina Marie Agosta 

Members absent:  Laurel Samson 

Staff present: Library Director Kate Lasky, Communications Manager Brandace Rojo, Business 

Manager Kedron Hay, Public Services Director Norma Singer, Adult Services and Volunteer Manager 

Amy King, Technical Services Manager Ellie Avis 

Contractors: Communications Specialist Teresa Stover 

Guests: Library Foundation Executive Director Rebecca Stoltz and Library Foundation Liaison David 

Mannix 

 

CALL TO ORDER. Mr. Fahey called the meeting to order at 5:30 pm. 

 

STANDING ITEMS 

Approval of agenda. There were no changes to the agenda. 

 

Approval of consent agenda. Below are items included in the consent agenda.  

• Approval of September 16 meeting minutes. No changes were requested.  

• Resolution 2020-027, CRF Grant 

• Resolution 2020-028, State Library Grant 

• Resolution 2020-029, Chaney Grant 

 

Motion: Mr. Harelson moved to approve the consent agenda. Mr. Ellison seconded. The motion 

passed unanimously. 

 

Public comment. There was no public comment. 

 

Correspondence. There was no public correspondence. 

 

Training: United for Libraries Short Takes. The Board of Directors watched an American Library 

Association video about strategic planning. 

 

 

STRATEGIC PLANNING PREPARATION 

Adult Collection and Program Assessment 

Ms. Avis shared some of the findings from the Community Assessment. An attempt was made to 

make comparisons across the years, but in some cases, a change in the way the library measures 

the library collection and the COVID-19 have skewed numbers. These are highlights: 

• Collection is getting newer overall. More than 15 percent of the library collection is less than 

five years old. 

• By reducing the number of items in the collection, circulation numbers should increase. 
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• While circulation of print books decreased overall in fiscal year 2019-20, monthly 

comparisons prior to pandemic closure demonstrated an increase. Following library closure, 

ebook and audiobook checkouts increased tremendously. 

• History and poetry programs are popular. 

• The Facebook book club has been very popular during the pandemic. 

• Some recommendations include reducing the size of the nonfiction collection, increasing the 

Spanish-language collection to match the Spanish-speaking percentage of the local 

population, and continuing to focus spending on print books. 

 

Youth Collection and Program Assessment 

Ms. Singer shared some of the findings from the Community Assessment. An attempt was made to 

make comparisons across the years, but in some cases, like the collection analysis, COVID-19 

skewed the numbers. These are highlights: 

• Allowing space to face-out and display books on the shelves has made an impact on 

circulation of the collection, especially in the children’s library. 

• The age of the collection still needs work in both the children and teen library collections. 

• DVDs continue to be popular. 

• Top performing Dewy Decimal areas are science, technology, and art in the nonfiction 

section. 

• A deeper analysis needs to be done on the nonfiction collections at each of the rural 

branches. 

 

 

STAFF REPORTS 

Library director’s report. Ms. Lasky reviewed the Library Director’s Report dated October 21, 2020. 

The following are highlights: 

• The windows at the Illinois Valley branch are being replaced per the recommendation from 

the facilities task force. 

Motion: Mr. Harelson moved to allow the library director to contract with 1st Choice Windows & More 

Inc. for $16,813 per Financial Management Policy 2-3. Mr. Ellison seconded. The motion passed 

unanimously. 

• Ms. Lasky is working with an attorney to create a parental consent form for student hours at 

the library. 

• The public library statistical analysis was submitted this month, and through that process the 

library district reported a substantial increase in visits to the library’s website. This 

demonstrates a return on investment for updating the website. 

 

Financial report. Ms. Hay reviewed the September Financial Statement memo dated September 30, 

2020. She also reviewed the Profit & Loss Budget vs. Actual–General Fund statement through 

September 2020, the Profit & Loss statement for grants through August 2020, and the Balance 

Sheet as of September 30, 2020.  

 

 

ACTION ITEMS 

First reading: Personnel Policy 

The board of directors reviewed Policy 5-4-2 Holidays. Ms. Hay updated the policy to allow for staff to 

take a holiday that fell on a day they do not generally work “within the same pay period.” 
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BOARD MEMBER REPORTS 

Library Foundation liaison report. Ms. Stoltz reported that the library foundation will now begin 

meeting the fourth Tuesday of each month. 

 

The end-of-year fundraising campaign begins the week of Thanksgiving. 

 

Facilities Oversight Task Force.  Mr. Ellison reported that a new HVAC system is going to be installed 

at the Illinois Valley branch. 

 

 

ANNOUNCEMENTS 

Comments from board members.  Mr. Fahey shared that the first day that the library reopened for 

Grab & Go public hours, a patron commented that they were happy with the process. 

 

 

 

EXECUTUVE SESSION: PERFORMANCE REVIEW 

The Board of Directors moved into executive session at 6:43 pm to review the performance of a chief 

executive officer, other officers, employees, and staff members of the district per ORS 192.660(2)(i) 

 

The board returned to regular session at 7:00 pm.  

 

Date and agenda items for next meeting. Mr. Fahey announced that the next regular meeting will be 

at 5:30 pm on Wednesday, November 18. 

 

ADJOURNMENT 

The meeting adjourned at 7:05 pm.  

 

Respectfully submitted, 

 

 

 

 

Brandace Rojo for Board Secretary Kate Lasky 

Josephine Community Library District 
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BEFORE THE BOARD OF DIRECTORS 

OF THE JOSEPHINE COMMUNITY LIBRARY DISTRICT 
 
 
In the Matter of Authorizing 
Expenditure of a State of Oregon 
Coronavirus Relief Fund Grant Offered 
to Josephine Community Library District 

) 
) 
) 

  
Resolution No. 2020-031 

 
WHEREAS, the Josephine Community Library District Board of Directors adopted its 
fiscal year 2020-2021 budget on May 20, 2020 and 
 
WHEREAS, since the date of budget adoption, JCLD has applied for and accepted a 
$81,637grant from the State of Oregon-Coronavirus Relief in support of health and 
safety in response to Covid-19; and 
 
WHEREAS, in accordance with Josephine Community Library District Policy 2-9 and 
ORS 294.338(2), awarded grants that are not accounted for in the current fiscal 
year’s budget may not be expended without board authorization; now therefore 
 
The JOSEPHINE COMMUNITY LIBRARY DISTRICT BOARD OF DIRECTORS hereby 
resolves 
 
The $81,637 grant from the State of Oregon is authorized for expenditure in fiscal 
year 2020-21 for Covid-19 Relief, which promotes the health and safety of 
volunteers, patrons, and employees, providing personal protective equipment. 
 
 
DONE AND DATED this 18th day of November 2020. 
 
 
____________________________  _________________________ 
Pat Fahey, Board Member   Gina Marie Agosta, Board Member 
 
 
____________________________  _________________________ 
John Harelson, Board Member  Beecher Ellison, Board Member 
 
 
____________________________ 
Laurel Samson, Board Member 
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BEFORE THE BOARD OF DIRECTORS 

OF THE JOSEPHINE COMMUNITY LIBRARY DISTRICT 
 
 

 
In the Matter of Adopting Policies for 
Josephine Community Library District  

) 
) 
) 
) 

 
Resolution No. 2020-030 

 
 
WHEREAS, the Board of Directors has reviewed the personnel policy written for the 
Josephine Community Library District; now therefore 
 
The JOSEPHINE COMMUNITY LIBRARY DISTRICT BOARD OF DIRECTORS hereby 
resolves 
 
The following personnel policy which is attached hereto and incorporated herein by 
this reference are authorized for implementation: 
 
 
Personnel Policy, 4-5-2, Holidays (revised) 
 
 
DONE AND DATED this 18th day of November 2020. 
 
 
  
____________________________  _________________________ 
Pat Fahey, Board Member    Gina Marie Agosta, Board Member   
 
 
____________________________  _________________________ 
John Harelson, Board Member  Beecher Ellison, Board Member 
 
 
____________________________ 
Laurel Samson, Board Member  
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Policy 4-5-2. Holidays 
 

Adopted 10/19/2017 
Revised 1/25/2018 
Revised 4/26/2018 

Revised 11/15/2018 
Revised xx/xx/xxxx 

 
Josephine Community Library District (JCLD) recognizes the following holidays and the library 
will be closed on the identified days. Regular full-time employees will receive a day off with pay 
on each of these recognized holidays. 
 

1. New Year’s Day 
2. Martin Luther King, Jr. Day 
3. President’s Day 
4. Memorial Day 
5. Independence Day 
6. Labor Day 
7. Veterans Day 
8. Thanksgiving Day 
9. Day after Thanksgiving 
10. Christmas Day 

 
When Christmas Eve falls on a Monday, it will be observed as an additional holiday that year. 
This occurs once every seven years. 
 
Part-time employees receive pro-rated holiday benefits. For example, an employee 
scheduled to work six hours on a holiday earns six hours of holiday pay. 

 
No employee will be scheduled to work on a holiday. If an employee works on any holiday 
observed by the district, the employee shall either be paid overtime or given compensatory 
time for all hours worked at the rate of one-and-one-half times the regular rate of pay. 
 
Employees who are off work on a leave of absence shall not receive holiday pay. Employees 
who are off work due to sickness or vacation shall be paid for the holiday in lieu of using 
vacation or sick leave credits. 
 
Full-time employees who are not regularly scheduled on a holiday will be permitted to take 
the holiday on another workday during the week  pay period in which the holiday falls, with 
approval by the library director. 
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Josephine County Library District 

Employee Engagement Focus Group Insights and Actions 
November 2020 
 
 

Professional Development and Growth  

• Difficult to understand opportunities for growth or continuing education needs that 
support the district’s vision and shifts 

• Growth opportunities are self-guided  
• Capacity constraints limit the ability to utilize continuing education programs 
• Stretch assignments can be task oriented vs. leadership oriented 
• Employee development and support is limited to annual review process 
• Differences in library operations between JCLD and common library models can 

challenge certain professional experiences, but highlight opportunities for 
professional growth  

Action: Improve professional development and review process and connect to 
continuing education opportunities and resources  

• Clearly communicate and assist in the identification of employee growth 
opportunities  

• Help connect development opportunities to continuing education resources and 
reinforce its availability 

• Consider capacity constraints on accessing continuing educational opportunities 
• Integrate organizational goals, individual development plans, and continuing 

education into formal review process, while expanding check-ins 
• Identify stretch opportunities that build management and leadership capabilities  

Action: Evaluate effective decision making processes  

• Clearly communicate key decision scenarios, input expectation, outcomes and 
decision rationale 

• Evaluate and improve employee input processes to ensure input is timely, 
warranted, and used 

Organizational Communications 

• Requested input can seem as a check the box activity at times and non-critical to 
decision making  

• Formal meetings could improve focus on purposeful desired outcomes  
• Effective decision making processes could improve (scenario, input, decision, 

rationale) 
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• Front of house and back of house communications are limited and can result in 
unforeseen impacts. 

Action: Improve organizational meeting structure, modes and methods  

• Clearly identify purpose and desired outcome of meetings (agendas, 
expectations, etc.) 

• Assess communication needs/categories and allocate to ideal communication 
modes (meetings vs. email, relevant departments, etc.) 

• All-Staff meetings should prioritize important organizational wide questions, 
updates, and decision communication and rationale 

Mission Success  

• Many were surprised by this, people are generally happy 
• Pre/Post shift cultural dynamics continue 
• Library operations at JCLD are non-standard, some with traditional library 

experience may have varying interpretations of success and quality given two 
differentiated models 

• Roles are siloed and differentiated, making quality and processes subjective 
across the organization by department and past experience 

• Team building opportunities and cross-functional projects have decline 

Action: Pursue team building activities, projects and programs 

• Increase camaraderie and mission clarity between pre and post shift staff 
• Allow for opportunities to learn more about each other as people 
• Identify opportunities for team-wide projects 

Action: Identify opportunities to support and clarify the JCLD model and provide support 
education and information where necessary 

• Integrate opportunities into communications or professional growth initiatives that 
help create awareness about JCLD’s unique library structure and support 
capability building related to its differences 
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<more> 

 TO:  Josephine Community Library District Board of Directors  
 FROM:  Lorraine McInnes, Library Assistant 
 DATE:  November 18, 2020 
 SUBJECT:  Strategic planning preparation: Grant funder priorities 
 
 
The library’s current and potential grant funders have priorities that span a wide variety of 
community needs, for example, children and families, health and safety, diversity and inclusion, and 
economic development. Since June 2017, the library has received $686,773 in grants from 24 
funding organizations. These funds support special projects outside the scope of district’s regular 
operating budget. A review of funders’ priorities can also reflect the direction of priorities for the local 
community, for Oregon, and for society as whole. For example, in recent years several funders turned 
their attention to issues of equity. Early this year, many grant funders focused on needs brought 
about by the COVID-19 pandemic. 
 
The table below summarizes the priorities of recent and potential library grant funders. Some 
funders offer multiple grants that have different priorities. Recent funders are those that have 
awarded library projects since the June 2017. Potential funders, shown in blue shading, include 
organizations to which the library has previously submitted proposals and/or been awarded funds 
before district formation in 2017.  
 
Priority categories include: 

1. Arts and History: promote arts and history. 
2. Children and Families: promote the wellbeing of children and families, including, basic 

needs, education, youth enrichment, and community support. 
3. Community Advancement: promote community development, economic development, 

partnership, social betterment, and capital and building improvements. 
4. Diversity Equity, and Inclusion: promote diversity awareness within communities. 
5. Education: grants that promote educational opportunities for community members of all ages 

as well as professional growth. 
6. Health and Safety: improve existing buildings and public safety. 
7. Library Support: support various aspects of library need from programs and equipment to 

materials and professional development. 
8. Technology: supports new equipment and upgrades. 
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Strategic planning preparation: Grant funder priorities 
 
Priorities Funder Project 

Arts and History 
American Library Association—Gilder Lehrman Institute of American History, 
Revisiting the Founding Era 

Books 

 Josephine County Cultural Coalition History and Poetry Meet at the Library (2019) 
Children and Families Chaney Family Foundation—overcome abuse, addition, and poverty Student Hours at the Library (2020) 

 Grants Pass Kiwanis International 

-Children's library material and program support (2018, 
2019) 
-Book giveaway (2019) 

 Pilcrow Foundation Williams children’s collection (2018) 

 
Cow Creek Umpqua Indian Foundation—basic needs, education, community 
support 

 

 West Family Foundation—youth enrichment  
 Gordon Elwood Foundation—Youth, families, community  

Community Advancement 
Carpenter Foundation—opportunity, choice, inclusiveness, climate for change 
focus 

Library Internet Equity Project (2019) 

 
Ford Family Foundation—various grants available, rural, children, community 
building. 

Inclusive Library Web project (2020) 

 

Four Way Community Foundation—cultural, economic, educational, and social 
betterment. 

-Library Patron Computer Project (2018) 
-Safety and Security Project (2019) 
-Illinois Valley Library Parking Lot (2020) 

 Josephine County Economic Development (lottery funds) History and Poetry Meet at the Library (2019) 

 
Institute of Museum and Library Services—Community Catalyst Initiative, a 
community building program 

 

 
Oregon Cultural Trust—Cultural Development Grant, access, preservation, 
creativity, and capacity focus 

 

 Oregon Humanities—Public Program Grants, rural and diversity focus  
 Rotary Club of Grants Pass—Community Grant Awards  
Diversity, Equity, and 
Inclusion 

American Library Association—Great Stories Club Book club hosted at Boys and Girls Club of the Rogue Valley 
(2018) 

 Collins Foundation Inclusive Library Web project (2020) 
 NTEN (Nonprofit Technology Enterprise Network) for Digital Inclusion 

Fellowship 
 

 Meyer Memorial Trust—Building Community  
 Oregon Humanities—Responsive Program Grants  
 Libros for OR -Book purchasing assistance (2018, 2019) 

Education 
Oregon Community Foundation—Community Grant Program, Educational 
Opportunities & Achievement 

-Library Technology Replacement Project (2018) 
-Inclusive Library Web Project (2020) 

 State Library of Oregon—Ready to Read Summer Reading Program (2017-2020) 

 Oregon Cultural Trust—Organizational and Professional Development Grants  

Health and Safety AllCare Health—COVID-19 Resiliency Fund UV-C Book Sanitizer (2020) 

 Josephine County Safety and Security (2019) 
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Strategic planning preparation: Grant funder priorities 
 
Priorities Funder Project 
Health and Safety (cont.) State of Oregon, Coronavirus Relief Fund (CARES Act Grant for municipalities) Pandemic expenditures (2020) 

 Solid Waste Agency 
-Aspire Book Recycling Project (2017) 
-Asbestos Abatement Project (2019) 

 Special Districts Insurance Services—Safety & Security grant IV fence and gate installation (2018) 

Library Support Grants Pass Friends of the Library 

-Bookpage, early literacy, Readapalooza (2018) 
-Readapalooza, volunteer program (2019) 
-Summer Reading Program 

 Josephine Community Library Foundation 

-Library Development Program (2017) 
-Collection Development, Baby's First Book, art appreciation, 
teen room refresh (2018) 
-Art appreciation, collection development, library technology 
replacement project (2019) 
-Inclusive Library Web project, art appreciation (2020) 

 
Institute of Museum and Library Services—CARES Act Grants for Museums 
and Libraries Pandemic expenditures (2020-pending) 

 
Institute of Museum and Library Services—Accelerating Promising Practices 
for Small Libraries, rural projects  

 
Institute of Museum and Library Services—Laura Bush 21st Century Librarian 
Program  

 
Institute of Museum and Library Services—National Leadership Grants for 
Libraries  

Technology Free Geek Patron Group Training (2019) 

 State Library of Oregon—Library Services and Technology Act Refreshing Youth Collections (2018) 
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TO: Josephine Community Library District Board of Directors 

FROM: Rebecca Stoltz, JCLF Executive Director 
DATE: November 13, 2020 

SUBJECT: Foundation capital campaign update with timeline 
 

 
Background 
Since contracting with capital campaign consultant, Dianna Smiley in April, efforts have continued to 
plan and implement phase one of the capital campaign. Although extenuating circumstances such 
as COVID-19 and the devastating fires locally has impacted fundraising abilities, the library 
foundation board remains committed to successfully securing funds needed to fulfill the Facilities 
Master Plan. 
 
Phase One of the campaign focuses on raising $4.2 million. $2 million to purchase the property for a 
new Grants Pass branch and $2.2 million for renovations to the Illinois Valley branch of Josephine 
Community Library District. 
 
As a supplement to the feasibility study completed in December 2019, ten additional interviews were 
conducted by the foundation’s capital campaign consultant. Interview participants consisted of grant 
funders representing a variety of foundations across the state and philanthropic leaders within the 
community with experience working on and as major contributors of capital campaigns.  
 
Findings, quotes, and key takeaways from Dianna Smiley’s Interview Summary Report 
 

o Construction plans should be re-examined for cost savings ($35-$40 Million seemed to high 
to everyone except the Portland interviewees). Also re-examine the plans to find adjustments 
reflecting the current pandemic and pandemics to come. Explore more and distributable 
technology and better designs to accommodate physical distancing while serving as a 
community meeting place. 
 

o Move slowly into fundraising, while continuing to roll out reasons WHY the library remains a 
vital community institution to every person in the community and why upgraded facilities are 
critical. 

 
o “Community gathering spots are incredibly important, and these plans make it possible. GP 

has a vibrant downtown but needs more gathering spots. 
 

o “It would be amazing for the smaller communities to indicate their values through their 
library branch. 

 
o “The library is credible and viewed as an asset. But the physical visibility hampers it. With 

more support it can broaden its mission and programs. Lots of challenged kids in this 
community. We would like to explore more joint programs at the library. “What is health” and 
how do you achieve it? We are moving from health care to health “promotion organization.” 
Human engagement at AllCare could link to the library. 

  
o “The library needs to be more connected and more visible. Now, however, it’s “musky, dark,” 

and may have security issues. In 2025, it needs to offer virtual and real info. Could be 
another place for distance learning, especially for kids in school. Build in collaborative 
partnerships as the spaces are designed.  
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o “I’m surprised it survived. Delighted to see some funding restored. Has great leadership. The 

library building in GP does need a refresher, new location, is not visible to the public. It’s a 
tool for local citizens and it will have even more importance in the future. Helps balance 
inequities a bit. From the AllCare perspective, it helps us recruit health care professionals. 

 
o “It needs a refresher—not just the building but new systems and programs. Family education 

center would be very helpful. Upgraded community features would be very helpful to 
recruiting. “Quaint but functional.” Loved the new plans.”  

 
Recent Activity 
  

o Updating case for support to reflect current phase of the campaign. The case for support  
is an important tool for the campaign that drives the messaging, inspires lead and major 
gifts, and encourages grant funders to support our capital projects. 

 
o District and foundation directors are working together to promote the value of libraries and 

library services in the community using different methods to reach outside of the “library 
bubble.” An example of this is the “Word Wise” radio ads playing on KLDR and KAJO 
promoting the value of reading and libraries. Working to create messaging that will focus on 
what libraries could be in our community. 

 
o Business plan for phase one of capital campaign was created to determine expected 

fundraising expenses and inform foundation board on how to support the cost of $140,000 
per year for the next three-years. 
 

o Developed policies for campaign and created a Capital Projects Fund to receive all donations 
for the capital campaign. 

 
o Foundation board attended multiple major donor briefings led by campaign consultant. 

 
o Developed 18-month work plan and timeline for phase one of capital campaign. The timeline 

and work plan are important tools for the executive director to prioritize tasks and time and 
will be updated and implemented throughout the campaign to keep fundraising efforts 
moving forward. Timeline is listed on page 4 of this memo.  

 
Upcoming Important Dates for Phase One 
 

Six-month option renewal, due February 2021 $25,000 
Six-month option renewal, due August 2021 $25,000 
Balance of purchase, Due February 2022 $1,400,000 

 
Next Steps 
 

o The End-of-Year Fundraising Drive will run November 23 thru December 31. All funds raised 
are unrestricted and will support the general budget. In response to some of the interview 
comments, messaging for the fundraising drive will help build value for libraries. Almost 
1,300 appeal letters will be mailed to current and lapsed donors and donors who transferred 
from JCLI but have not yet supported the foundation. This will be the foundation’s largest 
mailing to date. Sponsors for the drive are Cauble, Selvig, and Whittington, Hart Insurance, 
and Oregon Pacific Financial Advisors, Inc. 
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o Once the case for support for phase one is complete, small focus groups comprised of library 

volunteers and donors will review the case for support. This will provide the opportunity to 
involve volunteers in the process and hear insights on the case for support. 

 
o Beginning in January, the foundation will organize and recruit volunteers to chair and co-chair 

as well as join the campaign committee.  
 

o Continue to identify, inform, and cultivate initial major donor prospects. 
 
 
Although the pandemic has impacted our ability to meet in person and has slowed fundraising, the 
foundation board of directors remain committed to successfully completing phase one of the capital 
campaign. The foundation board of directors has pledged nearly $500,000 towards the capital 
campaign with an additional $300,000 in pledges from donors. From January 1, 2018 to October 
15, 2020, $282,800 has been raised for the capital projects. The foundation continues to seek 
grant funding from local, regional, and federal grant funders in addition to securing lead gifts from 
individual donors and businesses. 
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End-of-Year 
Fundraising Drive

DRAFT Campaign Work Plan
Josephine Community Library Foundation, 2020 – 21 (First 18 months)

Oct. ‘20     Nov. ’20     Dec. ‘20     Jan.’21     Feb.’21    March ’21    April ‘21    May ‘21     June ‘21     July ’21    Aug. ‘21     Sept. ‘21     Oct. ’21    Nov. ’21    Dec. ‘21     Jan. ‘22      Feb. ’22     March ‘22

Recruit & Organize 
Campaign 

Committee & 
Ambassador 

Groups

Thank & Begin 
Engaging Donor 

Volunteers in 
Campaign

Draft New 
Case For 
Support Identify, Inform, Cultivate Initial Major Donor Prospects

Begin & Continue solicitations for
GP property

Hold Informational Events for 
Donor Volunteers & other Prospects 

FIRST 6 MONTHS                          SECOND 6 MONTHS                      THIRD 6 MONTHS

Revise 
Construction 
Plans & Costs

Develop 
Comm. Plan

End-of-Year 
Fundraising

Continue to engage Donor 
Volunteers

Provide Training & Coaching Support for CC & 
Ambassador Groups

Purchase 
GP 

property!

Spring Fundraising

Thank 
You 

Month

Thank 
You 

Month
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 TO:  Josephine Community Library District Board of Directors 
 FROM:  Kate Lasky, Library Director  
 DATE:  November 18, 2020 
 SUBJECT:  Library director’s report  
 
Action 
• Secured informal bids for HVAC replacement project in Illinois Valley as discussed at the October 

board meeting. Selected Caveman Heating and Cooling for $34,957 per Financial Management 
Policy 2-3 with approval by Board President Pat Fahey on November 2: “Purchase of emergency 
services or materials which cannot be delayed until the next board meeting but exceed $5,000. 
Such purchases must be approved by the board president and comply with ORS.” Library director 
seeks additional board approval for this emergency expenditure.  

• Purchasing two standing desks to support employee ergonomics for $2,900. The expense was 
not included in the district’s initial budget forecast, but it will not affect the annual budget 
bottom line. This will be reflected in the January six-month financial forecast. Library director 
seeks additional board approval for this expenditure.  

 
General Updates  
• Library management established key indicators to roll back services during the pandemic as 

needed based on the Oregon Health Authority dashboard of percent positive test rate (the most 
responsive weekly rating). As of November 15, Josephine County’s weekly rate was 4.1 percent, 
down from the previous week. If the rate reaches 10 percent, the library will roll back services to 
Chapter 2 of its Reopening Plan. If Josephine County reaches 20 percent, the library will no 
longer provide curbside service. Note that neighboring Jackson County exceeded 10 percent the 
week of October 5 and is currently at 18.6 percent. This plan aligns with the Governor’s 
statewide two-week freeze to stop the spread of Coronavirus and offers a more conservative 
approach as the Oregon Health Authority advised that libraries can be considered retail.   

• Oregon Occupational Safety and Health Division issued new temporary rules to address COVID-
19 workplace risks on November 6. These new guidelines must be implemented by December 7. 
Library maintenance and management are working closely with the SDAO and HR Answers to 
implement changes. State of Oregon CARES Act Coronavirus Relief Funds (CRF) may be used to 
implement these required changes.  

• As part of regular review of the MOU between the district and the foundation, the library director 
sought legal counsel from Hornecker Cowling LLP regarding best practices for collaboration 
between the two agencies for the funding and execution of new construction. If the district 
contracts for new construction, the district would be required to offer prevailing wage per ORS 
279C.810(2)(b). If the foundation contracts, as a private corporation, they are not required to 
offer prevailing wage. Legal counsel recommended the following:  
“The foundation can undertake improvements and gift them to the district. That being said, in 
order for that to happen, the foundation cannot be an alter ego of the district… Certainly, the 
district and foundation can communicate on improvement projects, and the district would have 
to pass a resolution allowing the foundation to do [name the project].  From there, the contract 
would absolutely have to be between the foundation and the contractor only. The district should 
maintain considerable distance during the contracting/construction period so as not to make the 
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foundation appear to be an alter ego of the district. That way, ‘no funds of a public agency are 
directly or indirectly used’ and the exemption in ORS 279C.810(2)(b) applies.” 

• Received a fifth grant of $36,134 from the CRF for Library COVID Response. This grant covers 
costs of public safety equipment, distance learning resources, communications, and employee 
dedicated to COVID response. The library has received a total $85,104 from CRF so far. 
Preparing the sixth request for $81,636.  

 
Stories 
• In Grants Pass, a new patron attending senior Grab & Go mentioned she had just moved to our 

area and the library was one of her first stops. After learning that she resided outside of the 
library district she listened patiently to the library card fee options offered, elected to pay the $15 
quarterly fee, then proudly exclaimed, “Now I really feel like I am part of this community!”  

• In Illinois Valley, the fall weather has given families a chance to enjoy the Storybook Walk in 
downtown Cave Junction. Business owners told the Illinois Valley branch manager they are happy 
to see families stopping by and reading aloud to each other.  

• In Wolf Creek, the branch manager read “President of the Jungle” by Andrè Rodrigues to the 5th 
and 6th grade classes of Sunny Wolf Charter School on Election Day. The book helped facilitate a 
discussion about elections and how they work. The students voted for what animal they thought 
should be president of the jungle. After a winner was declared, students engaged in a lively 
debate about why they chose their candidate. One student commented “This is fun and also 
frustrating. I see why adults get anxious about elections.” 

 
Successes 
• With the addition of a library assistant in the communications department, the library has had 

great success keeping webpages and libguides up to date, allowing the online branch to be even 
more responsive to community needs in a timely manner. 

 
Challenges 
• The usual challenges faced by volunteers when renewing library cards are compounded by the 

complexities of e-card conversions to full-service library cards for physical check-outs at both 
curbside service and Grab & Go hours.  

• Ensuring COVID-19 safety protocols are followed by volunteers is challenging and requires 
ongoing education. 

• Marketing for Student Hours at the Library has been challenging. After launching the program 
through partners, the library expanded its communication. Local media outlets picked up the 
story, and paid ads were published in the Daily Courier and on social media with the program 
generating a lot of attention in local Facebook community groups. However, program 
participation remains low. 

 
Imperative #1 Enhance program quality and customer service 
• Library card renewals and new card in-library registration resumed November 1. Circulation 

forms, procedures, and handouts were revised to incorporate changes to library card and 
scholarship applications and e-card conversions.  
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• The first full month of Grab & Go hours resulted in approximately 120 percent increase in 
circulation over the prior month. Checkouts to Sunny Wolf Charter School students also began in 
October, representing a portion of this increase. Curbside pick-up declined as many patrons 
elected to come inside to browse, with circulation activity split at 47 percent Grab & Go, 53 
percent curbside pick-up.  
 

COVID services circulation statistics 
 Location Number of items checked out 
  Aug Sep Oct 

Grants Pass 2738 2,811 5,949 
Illinois Valley 947 859 1,533 

Williams 102 110 186 
Wolf Creek 57 44 828 

*System Total 3,844 3,824 8,496 
 

• Continued work on the 2020 Community Needs Assessment, which is answering the question 
“What are information needs of Josephine County residents and to what extent are these needs 
being met?” Data analysis has started on the focus groups with young adults and Latinx 
community members and will continue with the key informant interviews and community 
postcard questions. Staff will review findings and develop recommendations in November. These 
will be compiled into the Community Outreach report and presented to the board in December. 
The full needs assessment report and findings will be made available to the board in January 
before strategic planning begins. 

• Set up acquisitions module in ILS and grid ordering from vendor, enabling patrons to place holds 
on items as soon as they are ordered. 

• Developed a virtual room for elementary age kids to explore library resources available on the 
website. Virtual rooms are a growing trend among teachers and other organizations providing 
virtual programs during COVID. 

• Subscribed to two new online databases Beanstack and CreativeBug. Marketing to begin in late 
November.  

• Scheduled first in a series of parent virtual meetups to support reading from home with 
accompanying monthly reading kits for all four branches distributed during curbside.  

• Planned and implemented monthly adult craft kits at all four branches. The kits were very 
popular in the first week, with more than 100 distributed. 

 
Imperative #2 Nurture a work culture that values and supports its staff and volunteers 
• Recruited and hired new Williams branch manager beginning November 13.  
• Expanded technical services library assistant from part time to fulltime. This position fills any 

need for an additional part-time library assistant in cataloging.  
• Welcomed volunteers back into the cataloging area, orienting them to updated workspace and 

changes to cataloging procedures. 
• Continued regular contact with multiple volunteers via phone, email, and Facebook. 
• Maintenance coordinator participated in SDAO risk management training.  
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• Library director elected to serve on the Grants Pass Chamber of Commerce board of directors 
and Rotary Club of Grants Pass board of directors.  

 
Imperative #3 Enhance the facilities across the library systems 
• Hunter Communications completed final permanent splice on October 26, wrapping up the 

Internet Infrastructure Project, or E-rate project. Final billing with USAC is underway.  
• Began Illinois Valley window replacement project. Ordered new windows; waiting for shipment.  
• Seeking informal bids for Illinois Valley electrical upgrade to support new HVAC system.  
• Installed new electrical and equipment rack in server room to support additional cabling at the 

Grants Pass branch.   
• Installed automated hand-sanitizers and air purifiers in all branches.  
• Began construction of children’s library office in the Grants Pass branch. Expected completion in 

two to three weeks.  
 
Imperative #4 Develop efficient operating systems and structures. 
• Finalized a parental consent form for Student Hours at the Library with legal counsel support and 

authorization. Established a registration process including documented review of library conduct 
policy.  

• Updated ILS with new procedure to address expired cards. Patron library account deletions were 
previously based on expiration date. This has become problematic because all household-related 
accounts are extended when any family member card is renewed to ensure that out-of-district 
card fees cover all household members. Going forward, patron accounts will be deleted based on 
last activity date, using six years with no activity as the guideline. Polaris ILS recognizes this 
common practice, providing options to automate the process.    

• Finalized vendor shipping account for ordering pre-cataloged and processed materials. 
• Began using acquisitions module in Polaris to electronically track budgets and purchases. 
• Submitted the Summer Reading Program report to the State Library as part of Ready to Read 

grant procedures. 
• Reviewed State Library transition from the Collaborative Summer Library Program (CLSP) to the 

iRead: Reading Program for the 2021 Summer Reading Program, a program toolkit. The 2021 
Summer Reading Program theme is “Reading Colors Your World.” 

 
Imperative #5 Build awareness and expand partnerships 
• Due to the success of the first Storybook Walk in Grants Pass, the library has been able to 

maintain and gain new partnerships with downtown businesses through a second Storybook 
Walk: “I Know an Old Lady Who Swallowed a Fly.” Downtown businesses in Cave Junction are 
displaying the “Stone Soup” Storybook Walk. Plans for a winter Storybook Walk in both locations 
are underway. The 10 participating Grants Pass businesses include Wild Rogue Emporium, 
Cultured Palate, Listen Here, Rogue Barbers, Elegance Antique Mall, Plaza Sewing, The Kitchen 
Company, G. G. Sugarplum’s Bakeshop, King Jewelers, and Rita’s Shop. The nine participating 
businesses in Cave Junction include: City Hall, H&R Block, Northwest Hairlines, Ascension Art & 
Tea House, Bigfoot Print and Copy, Junction Realty, Bear Images Boutique, RadioShack, and 
River Valley Restaurant. 

64



• Sunny Wolf Charter School virtual class visits began in October. Students use their library 
account to browse and select items. The branch manager checks items out and delivers them to 
the classrooms. This is a time-consuming process but the safest way to maintain reading 
engagement during the pandemic.  

• Partnering with WorkSource Rogue Valley to offer computer space Fridays at the Grants Pass 
branch for the National Career Readiness Certification testing. 

• Partnering with the Southern Oregon Education Service District (SOESD) to distribute early 
childhood STEM exploration kits to families. The goal of the STEM kits is to give preschoolers 
hands on experience with math and science concepts before they enter Kindergarten. The STEM 
kits are available in English and Spanish and distributed during curbside at all branches.  

• Josephine Community Library Foundation sponsoring monthly radio PSA’s for the district, called 
Word Wise, to encourage reading and early literacy. The foundation will launch its end-of-year 
drive in mid-November.  
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 TO:  Josephine Community Library District Board of Directors  
 FROM:  Business Manager Kedron Hay 
 DATE:  November 18, 2020 
SUBJECT:  October 2020 Financial Statement  
 
 
Accounting 
• The net income for the general fund on the P&L of -$306,851 does not equal the 

Balance Sheet net income of -$279,583. This is due to the Balance Sheet representing 
all funds/grants and the P&L representing only the General Library Operations fund.             
-$306,851 plus $27,268 (net income of special funds only) equals -$279,583. 

• There was no invoicing for October 2020 household scholarships. 
• LGIP interest rate dipped to .75%. 

 
Statement of Financial Activities (general fund P&L) 
Revenue 
• The district received $0 for current year tax levy and $3,547 of prior year’s tax levy 

income in October 2020; total year to date tax revenue is $21,151. 
• Non-resident card fees for the month of October were $570.  
 
Expenses 
• Collection development budget is $175,000 for general fund purchases. Total collection 

development dollars spent for the general fund is $1,775, and $7,953 for special funds 
in October. Total year to date collection development purchases are $42,414 for all 
funds. 

• Building improvements expense of $1,948 is for a final payment to Lam-Air for the 
installation of air conditioning in the server room. 

• Communication and outreach indicate a negative balance due to the reclassification of 
$1,873 from general fund to Coronavirus Relief Funds. 
 

Special Contracts 
• Special contracts include $3,930 for technical/grant writing to Stover Writing Services in 

the month of October. 
 
Grants 
• Total of grant expenses for the month of October is $60,219.   . 
• Total revenue received from grants in FY21 is $172,164 representative of 12 grants.  
 
Statement of Financial Position (balance sheet)  
• The district assets include $124,735 in the district checking account. The Grants Pass 

maintenance fund totals $15,361 and is held in a savings account with People’s Bank. 
LGIP account “General Pool 6000” represents tax dollars transferred from the Josephine 
County Treasurer to the required government investment account and totals $812,234 
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and a reserve fund of $150,669. Cash Drawers at the four branches total $390, and 
$19,846 is held by the Josephine County Treasurer in the treasury account.  

• The total combined assets of these accounts equal $1,123,221 including $245,610 in 
restricted grant funds, maintenance fund and reserve fund.  
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Cash Basis
 Josephine Community Library District

 Profit & Loss Budget vs. Actual - General Fund
October 2020

Actual Year to Date Annual $ Over Budget
October-20 Actual Budget (Under) Budget Forecast

Ordinary Income/Expense
Income

4000 · Current Year Tax Levy -$                                   -$                                   1,425,000$                      (1,425,000)$                     1,425,000$                      
4005 - Prior Year Taxes 3,547$                              21,151$                            27,200$                            (6,049)$                             27,200$                            
4100 · Fees 141$                                 551$                                 -$                                   551$                                 -$                                   
4102 - Non-Resident Card Fees 570$                                 1,690$                              45,000$                            (43,310)$                          45,000$                            
4200 · Interest Income 995$                                 4,648$                              22,000$                            (17,352)$                          22,000$                            
4300 · Other Revenues 500$                                 810$                                 -$                                   810$                                 -$                                   
4310 · Donations -$                                   -$                                   -$                                   -$                                   -$                                   

Total Income 5,753$                              28,851$                            1,519,200$                      (1,490,349)$                     1,519,200$                      
Expense

5000 · Personal Services 56,607$                            240,622$                         843,600$                         (602,978)$                        843,600$                         
5200 · Collection Development 1,775$                              30,687$                            175,000$                         (144,313)$                        175,000$                         
5300 ·Technical Services 301$                                 771$                                 42,600$                            (41,829)$                          42,600$                            
5400 · Building Improvements 2,351$                              5,634$                              13,800$                            (8,166)$                             13,800$                            
5500 · Facilities & Equipment 728$                                 3,573$                              49,800$                            (46,227)$                          49,800$                            
5600 · Computer Maintenance 733$                                 793$                                 13,800$                            (13,007)$                          13,800$                            
5700 · Insurance -$                                   -$                                   9,400$                              (9,400)$                             9,400$                              
5800 · Travel & Training 667$                                 5,401$                              44,200$                            (38,799)$                          44,200$                            
6630 · Election -$                                   -$                                   10,000$                            (10,000)$                          10,000$                            
6640 · Auditor -$                                   -$                                   17,500$                            (17,500)$                          17,500$                            
6650 · Patron Services and Supplies -$                                   22$                                    9,100$                              (9,078)$                             9,100$                              
6660 · Volunteer Support 24$                                    56$                                    2,900$                              (2,844)$                             2,900$                              
6670 · Events at Library -$                                   75$                                    13,200$                            (13,125)$                          13,200$                            
6680 · Communication & Outreach (1,424)$                             2,746$                              30,500$                            (27,754)$                          30,500$                            
6690 · Special Contracts 4,905$                              23,845$                            95,500$                            (71,655)$                          95,500$                            
6699 · Legal Administration -$                                   85$                                    2,000$                              (1,915)$                             2,000$                              
6700 · Administrative Support 2,579$                              6,268$                              19,900$                            (13,632)$                          19,900$                            
6800 · Telecommunications 424$                                 4,780$                              15,200$                            (10,420)$                          15,200$                            
6850 · Utilities 2,434$                              10,343$                            40,600$                            (30,257)$                          40,600$                            
8000 · Transfers & Contingency -$                                   -$                                   -$                                   -$                                   -$                                   

Total Expense 72,104$                            335,702$                         1,448,600$                      (1,112,898)$                     1,448,600$                      
Net Ordinary Income (66,351)$                          (306,851)$                        70,600$                            (377,451)$                        70,600$                            

Net Income (66,351)$                          (306,851)$                        70,600$                            (377,451)$                        70,600$                            
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Cash Basis
 Josephine Community Library District

 Enhanced Library Services
October 2020

Revenue Revenue Expenditure Expenditure
Collected Year to Date Annual Total Spent Year to Date Total Remaining 

through FY20 FY21 Budget Revenue through FY20 FY21 Expenditure Fund Balance
Grant Revenue 

AllCare - Covid 19 4,098 0 4,098 4,098 0 (4,098) (4,098) 0
Carolyn Rice 0 1,765 1,765 1,765 (1,765) 0 (1,765) 0
Carpenter Foundation - erate 16,000 0 16,000 16,000 (10,695) (5,305) (16,000) 0
Collins Foundation - Inclusive Weg 0 58,000 58,000 58,000 0 (9,750) (9,750) 48,250
Covid Relief Fund - State of Oregon 6,562 78,543 40,000 85,104 (6,562) (86,462) (93,023) (7,919)
Dorothy Thompson Fund - 2020 0 0 25,000 0 (8,878) (9,859) (18,737) (18,737)
Friends of the Library 29,804 0 20,100 29,804 (27,019) (1,938) (28,958) 846
Ford Family Foundation 0 25,000 25,000 25,000 0 (7,574) (7,574) 17,426
JCLF  27,411 8,856 40,000 36,267 (25,023) (3,856) (28,879) 7,388
Josephine County Economic Dev - erate 16,000 0 16,000 16,000 0 (12,568) (12,568) 3,432
Kay Jean Turner - 2019 0 0 2,000 0 (2,000) 0 (2,000) (2,000)
Ready to Read Program 2020 11,367 0 11,367 11,367 (1,760) (4,015) (5,775) 5,592

Total 111,242 172,164 259,330 283,406 (83,702) (145,424) (229,126) 54,279
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 Cash Basis

 Josephine Community Library District
 P&L Special Funds (all transactions)

 As of October 31, 2020

Maintenance Fund
(Special Funds) Restricted Unrestricted Totals

Maintenance Fund Beginning Balance 21,458 15,000 16,508 31,508
Transfer per Lease Agreement for 2019/2020 10,000 Expenses
Interest Earned 50 GP hot water heater 630 WM A/C 4,383

31,508 GP gutter/glashing 239 IV sewer 3,771
GP gutter cleaning 85 IV facia/eave 5,000

Transfers to General Fund -16,148 GP ceiling tiles 42
GP water fountain 1,600

Total Maintenance Fund Balance at 6/30/2019 15,361 GP fans 398

Total Expensed 2,994 13,154 16,148
To be Transferred
Remaining 12,006 3,354 15,361

Expense  
5500 · Facilities & Equipment

5402   Branch Building Improvements 11,135
5501 · Bld Repairs & Maintenance 4,383
5505 · Equipment Improvement & Maint. 630

Total Expense 16,148
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 11/13/20
 Cash Basis

 Josephine Community Library District
 Balance Sheet

 As of October 31, 2020
Oct 31, 20

ASSETS
Current Assets

Checking/Savings
1000 · People's Bank of Commerce 124,734.97
1010 · People's Bank-Savings 15,360.58
1100 · General Pool 6000 812,233.53
1110 · LGIP - Reserve Fund 150,669.04
1120 · Jo Co Treasury Account -13.00
1150 · Cash Drawers 390.00

Total Checking/Savings 1,103,375.12
Other Current Assets

1310 · JoCo Reserve for Disputed Tax 19,845.94
1500 · Interfund Loans 5,000.00

Total Other Current Assets 24,845.94
Total Current Assets 1,128,221.06
Fixed Assets

1610 · Furniture and Equipment 303,130.91
Total Fixed Assets 303,130.91

TOTAL ASSETS 1,431,351.97
LIABILITIES & EQUITY

Liabilities
Current Liabilities

Other Current Liabilities
2100 · Payroll Liabilities

2130 · Health Insurance withholdings 111.40
Total 2100 · Payroll Liabilities 111.40
2400 · Deferred Revenues(audit) 19,845.94
2900 · Interfund loan payables 5,000.00

Total Other Current Liabilities 24,957.34
Total Current Liabilities 24,957.34

Total Liabilities 24,957.34
Equity

3909 · General Fund Balance 2,495,639.65
3909A · General Fund Appropriated -1,112,793.02
3910 · GP Maint Fund Balance 15,330.80
3910A · GP Maint Fund Appropriated -15,330.80
3920 · Capital Asset Investments 303,130.91
Net Income -279,582.91

Total Equity 1,406,394.63
TOTAL LIABILITIES & EQUITY 1,431,351.97
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 TO:  Josephine Community Library District Board of Directors  
 FROM:  Kate Lasky, Library Director 
 DATE:  November 18, 2020 
 SUBJECT:  First reading of revised Operations Policy 3-6-1 
 
 
Background 
The following Operations Policy is presented for the board’s first reading this month: 
 
• Revised Operations Policy 3-6-1, Library Card Eligibility (revised) 
 
Recommendation 
As new online services have been implemented in response to and during the pandemic, 
policies should reflect subsequent changes. The recommended revision to the Library Card 
Eligibility policy addressed digital library cards issued online through the library’s ILS, adding 
it to the list of options.  
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Section 3: Operations Policies 3-1 
 

 
Policy 3-6-1. Library Card Eligibility 

 
Adopted 3/15/2018 
Revised 5/18/2018 
Revised 2/19/2020 

 
A. Full-Service Cards 

The following categories of individuals are eligible to register for full-service library 
cards when adequate identification is provided: 
• All residents of the Josephine Community Library District are eligible for a full- 

service card; applicants must show photo identification with current address. 
• Residents of areas outside the library district may register for a card after 

paying a household out-of-district fee; applicants must show photo 
identification with current address. See Out-of-District Cards section below. 

• Youth under age 16 may be issued their own library card when accompanied 
by an adult providing their signature and proof of identity and address. An 
adult’s signature on a youth application constitutes the adult’s permission for 
the youth to have a borrower’s card and signifies a willingness to assume 
financial responsibility for all items checked out on the card. 

 
B. Out-of-District Cards 

In fairness to those taxpayers who are residents and property owners within JCLD 
boundaries, an annual fee will be charged to patrons who live outside of the 
district. The amount of the flat, per-household fee is evaluated each year during 
the budget process to be sure it is equitable and a fair value for services. The 
current fee is $60 per household. 

 
Out-of-district patrons must have a current library card in good standing to check out materials or access 
library-provided databases from home. 

 
JCLD may waive or reduce this fee for certain reasons that may include, but are 
not limited to, volunteer work, educational need, or outreach efforts. This may 
include: 
• Certified educators teaching within Josephine County (must show current 

school ID). Card must be renewed each year by showing valid school ID. 
• Transitional residence facilities. 
• Active library volunteers who reside outside the district are eligible for a 

volunteer library card. Eligibility for a volunteer card is reviewed quarterly. 
 

C. Library Cards for Non-Resident District Property Owners 
Owners of properties located within the district but who reside outside the district 
support the libraries through their in-district property taxes and therefore may be 
eligible for library cards. 

 
To apply, the property owners must show photo identification and complete the 
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Section 3: Operations Policies 3-2 
 

“Library District Property Confirmation” form on which they specify their in-district 
property address, and attest that they own this property. 

 
This policy will be reviewed annually. 

 
D. Internet Cards 

Internet cards provide public access computer use privileges to patrons, but no 
borrowing privileges. These cards are available at no charge and proof of address 
is not required. Acceptable identification includes, but is not limited to: 
• government-issued identification 
• credit card 
• organization membership card 
• insurance card 
• student body card 

 

E. Internet Guest Pass 
A guest pass is available to allow visitors access to public computers. No 
identification is required to use a guest pass. 
 

F. Instant online library cards (digital library cards) 
Digital library card registration is available through the library’s website and ILS for 
instant access to digital resources including electronic books and subscription 
databases. This card cannot be used to check out physical items. To convert a digital 
library card to full-service status patrons must visit a library branch and present the 
required identification, proof of residency, and out-of-district fee if applicable.  

 
Library cards are not required for in-house services, or to participate in library programs. 
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 TO:  Josephine Community Library Foundation Board of Directors  
 FROM:  Facilities Oversight Task Force: Beecher Ellison, Kate Lasky, Laurel Samson,  
  Rebecca Stoltz, Steve Swearingen, Doug Walker 
  Advisor: Alissa Allen, district maintenance coordinator 
 DATE:  November 06, 2020 
 SUBJECT:  Facilities Oversight Task Force Memo  
 
 
Background 
The Facilities Oversight Task Force (FOTF) provides oversight of the Facilities Master Plan for the 
purpose of alignment between the district and the foundation. The FOTF advices on capital 
improvements that impact the Facilities Master Plan as the long-term vision of the library facilities.  
 
Status 
FOTF continues to review and plan next steps to address the Illinois Valley and Williams building 
projects.  
For Illinois Valley, the district is contracting with 1st Choice Windows to replace the windows. Currently, 
the windows in the Illinois Valley branch do not open. The purpose of the window replacement project 
is to mitigate coronavirus by allowing outside air into the building. Project will begin in late November. 
The district secured three informal bids for the HVAC replacement project, also designed to mitigate 
coronavirus spread. The district selected Caveman Heating & Air Conditioning for the contract. The 
district is assessing the capacity of the electrical system to support the new HVAC and working with 
electricians to seek three informal bids and waiting to schedule the contractors to begin work.  
With the fires impacting the area, appointments to secure bids for the HVAC system and had to be 
rescheduled.  
 
ACTION: District maintenance coordinator will secure three bids to upgrade the correlating electrical 
work in the Illinois Valley branch to support a new HVAC system. 
 
FOTF discussed the Williams branch library and the newly installed fence. Three Rivers School District 
installed a fence around the library to protect its property while residents use the grounds and the WiFi.  
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