
Josephine Community Library District 

Budget Hearing and Board of Directors Regular Meeting 

Wednesday, September 15, 2021 at 5:30pm, Virtual Meeting 

Call (669) 900-9128. Meeting ID # 832 5772 0623 

Grants Pass branch, 200 NW C Street  97526 

Agenda 
Board members: 

Position 1 Position 2 Position 3 Position 4 Position 5 

Rachele Selvig Laurel Samson, 

Vice President 

Gina Marie 

Agosta 

Pat Fahey, 

President 

Brenda Aguilera 

Agenda Items Action Responsible Time 

Call to Order P. Fahey

Introductions and Welcome P. Fahey

Standing Items 

1. Approval of agenda P. Fahey 5 min 

2. Approval of consent agenda

a. August 18 minutes

Motion 

3. Public comment

4. Correspondence

Staff Reports 

1. Library director’s report Report K. Lasky 15 min 

2. Financial report Report K. Hay 5 min 

Action Items 

1. First Reading: Operations Policy Discussion Lasky 5 min 

2. Library director annual evaluation process Discussion Fahey/Samson 5 min 

Board Member Reports 

1. Library Foundation liaison report Report D. Mannix 5 min 

2. Facilities Oversight Task Force report Report Selvig/Samson 5 min 

Announcements 

1. Comments from board members All 5 min 

2. Date and agenda items for next meeting P. Fahey 5 min 

Executive Session:  

Real Property Transactions 

To conduct deliberations with persons designated by 

the governing body to negotiate real property 

transactions per ORS.192.660(2)(e) AND 

Performance Review 

To review the performance of a chief executive officer, 

other officers, employees, and staff members of the 

district per ORS 192.660(2)(i) 

P. Fahey 10 min 

Adjourn P. Fahey

Date and Time Upcoming Meetings and Events 

September 22, 3pm Cultural Competency Training (board, staff, volunteers, partners) 

October 15, 5:30pm District Board Meeting, location TBA 
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Josephine Community Library District 

Regular Board Meeting Minutes 

Wednesday, August 18, 2021 at 5:30 pm 

Virtual Meeting 

Call (669) 900-9128. Meeting ID #873 3139 1488 

Members present: Gina Marie Agosta, Laurel Samson, Rachele Selvig, Pat Fahey 

Members absent: none 

Staff present: Library Director Kate Lasky, Communications Manager Brandace Rojo, 

Business Manager Kedron Hay, Public Services Director Norma Singer 

Contractors: Communications Specialist Teresa Stover 

Guests: Library Foundation Executive Director Rebecca Stoltz and Library Foundation Liaison 

David Mannix 

CALL TO ORDER. Mr. Fahey called the meeting to order at 5:32 pm. 

STANDING ITEMS 

Approval of agenda. There were no changes to the agenda. 

Approval of consent agenda. Below are items included in the consent agenda. No changes 

were requested. 

• July 21 minutes

• Resolution 2022-007 Policy 4-5-2

• Resolution 2022-008 Policy 3-4-2

Motion: Ms. Samson moved to approve the consent agenda. Ms. Agosta seconded. The 

motion passed unanimously. 

Public comment. There was no public comment. 

Correspondence. There was correspondence. 

STAFF REPORTS 

Library director’s report. Ms. Lasky reviewed the Library Director’s Report dated August 18, 

2021. The following are highlights: 

• Ms. Lasky introduced a partnership with AllCare Health for Connect Oregon.

Partnership may require that the library develop a position for a social worker/public

safety person at the library. Jackson County Library is currently partnering with

AllCare Health for this program.

o Mr. Fahey requested that board members explore the idea by watching the

videos Ms. Lasky provided and by having the social worker from Jackson

County Library Services attend a future board meeting to share more about

the service he is providing.

• All four branches have pulled back to curbside pick-up service only due to exposure

at the Grants Pass branch and the spread of the Delta variant.
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• New hires include a Wolf Creek branch manager and a library assistance in the

communications department focusing on outreach to the Latinx and Spanish-

speaking communities.

• The Grants Pass Friends of the Library has decided to dissolve its nonprofit.

Financial report. Ms. Hay reviewed the July Financial Statement memo dated July 30, 2021. 

She also reviewed the Profit & Loss Budget vs. Actual–General Fund statement through July 

2021, the Profit & Loss statement for grants through July 2021, and the Balance Sheet as 

of July 30, 2021.  

Annual report. Ms. Lasky reviewed the FY20-21 Annual Report. The following are highlights: 

• Last fiscal year was a complete COVID year that is hard to compare to other years.

• The needs assessment that informed the current strategic plan took about a year to

complete during the pandemic.

• The library is still working on Interlibrary Loan with Jackson County.

• Circulation of physical items went down, while usage of ebooks, audiobooks, and the

library website increased significantly.

ACTION ITEMS 

Board signature resolution. Ms. Hay reported that three board members need to be listed as 

signers with the library’s People’s Bank account. 

Motion: Ms. Agosta moved to appoint Pat Fahey, Laurel Samson, and Rachele Selvig as 

signers. Ms. Samson seconded. The motion passed unanimously. 

Board appointment. Ms. Samson reported that there was a great batch of applicants for the 

open board position. Ms. Lasky shared that Brenda Aguilera scored the highest points. 

Motion: Ms. Agosta moved to nominate Brenda Aguilera for Position 5 on the board of 

directors. Ms. Selvig seconded. The motion passed unanimously. 

First reading: Personnel Policy. The board reviewed Operations Policy: mandatory vaccines 

The board discussed a proposed policy to require COVID-19 vaccinations of all library 

employees. 

Library director annual evaluation process. Ms. Samson is suggesting using the same 

template that was used during last year’s annual evaluation. All board members agreed. 

BOARD MEMBER REPORTS 

Library Foundation liaison report. Mr. Mannix reported the double match for the New 

Chapters crowdfund. So far, $51,383 has been raised towards the $110,000 goal. 

Facilities Oversight Task Force. Ms. Samson reported that progress is being made on the 

Community Development Block Grant for the Illinois Valley branch.  

$900,000 from ARPA funding should be coming in for the Illinois Valley Renovation Project 

in October 2021. 
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ANNOUNCEMENTS 

Comments from board members. 

Date and agenda items for next meeting. Mr. Fahey announced that the next regular 

meeting will be at 5:30 pm on Wednesday, September 15.  

ADJOURNMENT 

The meeting adjourned at 7:02 pm. 

Respectfully submitted, 

Brandace Rojo for Board Secretary Kate Lasky 

Josephine Community Library District 
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TO:  Josephine Community Library District Board of Directors 
FROM:  Kate Lasky, Library Director 
DATE:  September 15, 2021 

SUBJECT:  Library director’s report 

Action 
• Ben Bones Room remodel to provide virtual hybrid meeting space is still in progress. Use

of the room will be made available to the public when buildings are no longer restricted
and will be free of charge. The project is sponsored by AllCare Health. Additional funds to
complete the project are needed from the Grants Pass maintenance fund. Library
director request board discussion and support of use of the maintenance fund for this
purpose, up to an additional $10,000.

• Discussion and board review of vaccine mandate policy tabled since last board
meeting. Board president and library director determined risk level as low while
library facilities are restricted to the public. With a small staff reporting 95 percent
vaccination status and the additional cost of processing of weekly testing as an
accommodation, an employee vaccine mandate will be challenging to manage.
Library director request further discussion as needed.

• Due to recent turnover of staff, including the hiring of five new employees in the last
two months, management recommends postponing annual staff engagement survey
until more meaningful data can be collected next year.

General Updates 
• Board, staff, volunteers, and partners have all received initial communication for

professional development training with Dr. Michele Villagran of CulturalCo. Pre-
assessments and course registration should be completed prior to the first virtual
training on Wednesday, September 22 from 3:00 – 4:30pm.

• The foundation’s community-wide crowdfund in August for the Illinois Valley Library
Renovation surpassed its goal, raising $113,000 in community donations,
anonymous donor one-to-one match, the Carpenter Foundation, and Southern
Oregon Sanitation. Funds raised will be used for programmatic components of the
project, such as a teaching kitchen, an early learning center and maker space, and
an outdoor area programming area. See the list of Supporters and the Project
Progress on the foundation’s website.

• Jackson County Library Social Services Manager may attend next month’s JCLD
board meeting to share information about social services in public libraries as
discussed at the August board meeting. Specifically, we will review Jackson County’s
partnership with AllCare Health CCO for Connect Oregon, a coordinated care network
of health and social care providers in Oregon and Southwest Washington.

• Josephine County Clerk confirmed information regarding newly appointed Board
Member Brenda Aguilera received. Updated to documents are forthcoming.

• Management utilizing the Oregon COVID-19 Hospital Capacity Summary Tables to
determine next steps in Reopening Plan. Tracking Region 5 on the dashboard for a
downward trajectory with 50 as the goal to move to Chapter 3 and 4.
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Stories 
• In Grants Pass, a recent arrival to Grants Pass wanted new library card. After learning

about out-of-district fee, he expressed dismay that none of his neighbors voted for the
library district tax. He enthusiastically asked for an annexation form.

• In Illinois Valley, a high school student from Illinois Valley High was excited to get a jump
start on their fall class, Japanese, using their library card to access the Mango Language
app on their phone.

• In Williams, a patron called to find out if anyone loaned bikes to low-income people in
Grants Pass. The branch manager followed up on all leads. Patron said he felt the most
confidence in the library to answer his question.

• In Wolf Creek, a patron was sitting in a car using the Internet via laptop. When asked if
the patron knew about the hotspots available through the library, the patron was happy
to hear about the possibility of accessing the Internet from home and requested for one
to be placed on hold.

Successes 
• Curbside service volunteers quickly learned the new procedures and kept patron wait

times to a minimum. Volunteers are managing to keep up with high circulation volume,
including check-in, double-checks, hold requests, and shelving,

• All branches employing a variety of displays to promote materials and resources during
curbside services — back to school, Library of Things, Hispanic Heritage Month, local job
openings, and legal resources to name a few — and as a result more of these items are
circulating.

• Library of Things technology is popular now that library facilities are restricted. The
Illinois Valley branch reported all hot spots and laptops checked out.

• Several patrons vocalized their gratitude for curbside service.

Challenges 
• September’s two in-person “Conquer Your Digital Clutter” classes postponed. These will

be rescheduled once in-person programming is possible.
• Poetry Miners program series postponed until in-person programming is possible.

Focus 1 Basic Needs: Residents fulfill basic needs and gain life skills through library 
services, library partner services, and referrals to community resources. 
• Reviewed four bids for mobile hotspots and high-speed wireless service, and selected

Kajeet, Inc. Completed and submitted application to the FCC Emergency Connectivity
Fund for full reimbursement of $74,003 in equipment and service costs. This program
will provide mobile hotspots to patrons lacking high-speed Internet. Will hear results by
the end of September.

• Submitted grant proposal for $100,000 to Oregon Communication Foundation GO Kids
program for the Kindergarten Toolbox program.

• Submitted the State Library of Oregon Ready to Read grant application for $5,567 for
the 2022 Early Literacy and Summer Reading programs.

• Sunny Wolf Charter School met with library to discuss continued partnership for the
2021-2022 school year. Plans were developed for both in-class lessons and book
delivery.
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• Sixty College Prep Kits assembled with funding from Chaney and Rotary, with 30
distributed to individuals and partners.

• Online resources for Teaching and Homeschooling updated for back to school.

Focus 2 Diverse Perspectives: Residents of diverse backgrounds have their information 
needs addressed equitably, their perspectives welcomed, and their group represented at the 
library. 
• Developing a Spanish language version of How to Sprout a Reader with a goal of

assembling 25 Spanish storytime kits for distribution.
• Audited Williams branch collection for Latinx stories/authors and ordered books to fill

the holes in the collection.
• The communications department continues to promote library services with paid ads in

English and in Spanish, including the September online book club, “The Undocumented
Americans” by Karla Cornejo, which generated high engagement statistics.

• Continued process to re-cataloging youth Spanish language materials as separate
collections in the Children’s Room. This project will help to make this section more
visible and easier to navigate allowing for more equity in access to materials for our
Spanish speaking patrons.

• Online resources for Neurodiversity updated.

Focus 3 Civic Engagement: Residents have the information and learning opportunities they 
need to participate in local, state, and national issues and decision-making. 
• Developing Journalism and Democracy virtual program with Research Consultant Chuck

Rund prior to November elections. First in the series is scheduled for October. Funding
for this project is from Oregon Humanities and the National Endowment for the
Humanities.

• Adult services manager developing legal resources for volunteers to assist patrons with
commonly asked questions. Library staff and volunteers do not offer legal advice but
provide resources and referrals for inquiries.

• JCLD featured in High Country News article supporting Build America’s Libraries Act.

Focus 4 Library Systems: Residents benefit from a well-managed library that employs 
efficient operating systems and structures. 
• Annual financial audit in progress.
• Updated preliminary analysis of actual general fund expenditures for the fiscal year

equal $1,218,661 with grant expenditures totaling $309,478. The library district ended
the year with $1,222,500 in cash carryover, $44,483 of which is restricted for grant-
funded projects. This leaves $383,100 remains unallocated, requiring a resolution to be
moved to reserves or other expenses.

• Continued work on the Community Development Block Grant (CDBG) program for $1.5
million for the IV Library Renovation, working with lead applicant City of Cave Junction
and Business Oregon CDBG representatives. Developed the full application, including
renovation project plan, budget, and financials and submitted to Business Oregon for
technical review. Environmental review requirements are in process. Will receive
feedback by September 17 and revise and submit the full application by the September
30 deadline. Awards will be announced by November 30.
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See CDBG and FOTF memo. 
• ARPA from Representative Lily Morgan for the Illinois Valley and Williams branch building

projects is expected to be received in October per Department of Administrative Services
processes and procedures. The Governor authorized of the Oregon State Budget on
August 6. See attached letter from Rep. Morgan. 

• Contract with EdTech Strategies LLC for E-rate Consulting renewed annually, and for this
year services will include broadband project to the new property in Williams to support
facilities construction and services.

• Grants Pass drive-up book drop installed on west side of building.
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200 NW C Street 541-476-0571 info@josephinelibrary.org 
Grants Pass, OR 97526 541-479-0685 (fax) josephinelibrary.org 

TO: Meadow Martell and Rebecca Patton, City of Cave Junction 
FROM: Kate Lasky, Rebecca Stoltz, Teresa Stover, Josephine Community Library 
SUBJECT: Illinois Valley Library Renovation Status Report 
DATE: September 9, 2021 

This update on the Illinois Valley Library Renovation includes progress on fundraising, the block grant, and 
the renovation itself. Please contact us for questions or additional details. Thank you. 

Fundraising 
Josephine Community Library Foundation held a community-wide crowdfund in August to complete 

fundraising for the Illinois Valley Library Renovation. The New Chapters crowdfund surpassed its 
$110,000 goal, raising $113,000 thanks to the support of the community, a generous donor who 
offered a one-to-one match for the entire crowdfund, the Carpenter Foundation for matching the 
community up to $20,000, and business sponsors. Southern Oregon Sanitation made a significant 
contribution on the last day of the crowdfund, ensuring the goal was met.  

The funds raised through New Chapters will create a community meeting room with a teaching 
kitchen, an early learning center with a maker space, and an outdoor area set up for science, technology, 
engineering, arts, and math (STEAM) programs.  

In all, 101 crowdfund donors helped to reach the goal. In addition, Cave Junction businesses Bigfoot 
Print & Copy and Wheels A’ Turnin donated items for crowdfund “flash rewards” which motivated giving. 

See the list of supporters at https://jclfoundation.org/supporters. Track Illinois Valley Library 
Renovation updates at https://jclfoundation.org/illinois-valley-library-renovation-project. 

CDBG process 
• With the city as the lead applicant, library staff helped develop the HUD Community Development

Block Grant (CDBG) application asking for $1.5 million for the Illinois Valley Library Renovation. The
application includes the renovation work plan and timeline, concept drawings, and budget. The
city/library team submitted the application to Business Oregon for technical review last week, and
feedback has already been received. The team will submit the revised application by the September
30 deadline. Awards will be announced by November 30.

• A monthly check-in meeting with the Business Oregon project consultants will be scheduled soon to
review technical assistance feedback before submitting the revised application. As always, the
participation of the mayor and recorder/treasurer in these meetings is vital.

• The library partner has started work on the environmental assessment. If the grant is approved, this
assessment must be completed before funds are released and construction starts.

• Upon grant approval, first steps in December and January will be to issue RFPs for architecture and
engineering, grant administration, labor standards monitoring, and possibly environmental review.

Renovation 
• ZCS Engineering & Architecture completed the final concept drawings and cost estimates in August.

This information is integral to the block grant application. The ZCS Project Summary Report for
Illinois Valley Library Renovation & Addition is available on request. The library director will present
the updated concept drawings (attached) at the September 13 Cave Junction City Council meeting.
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Computer Area
476 sf
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754 sf

Community Room Addition
1515 sf
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1291 sf
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813 sf
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TO:  Josephine Community Library District Board of Directors 

FROM:  Business Manager Kedron Hay 

DATE:  September 15, 2021 

SUBJECT:  August 2021 Financial Statement 

Accounting 
• The net income for the general fund on the P&L of -$142,241 does not equal the

Balance Sheet net income of -$166,176. This is due to the Balance Sheet representing

all funds/grants and the P&L representing only the General Library Operations fund.

-$142,241 plus -$23,935 (net income of special funds only) equals -$166,176.

• JCLD invoiced Josephine Community Library Foundation $720 for 12household

scholarships.

• JCLD received from SAIF a dividend of $745 which is 45.76% of our premium.

• LGIP interest is at 0.55%.

Statement of Financial Activities (general fund P&L) 
Revenue 

• The district received $0 for current year tax levy and $6,303 of prior year’s tax levy

income in August 2021; total year to date tax revenue is $17,038.

• Non-resident card fees for the month of August is $2,945.

Expenses 

• Collection development budget is $175,000 for general fund purchases. Total collection

development dollars spent in August from the general fund are $1,242 and $5,340 for

special funds. Total year-to-date collection development purchases equal $18,274 for all

funds.

Special Contracts 
• Special contracts include $2,895 for technical/grant writing to Stover Writing Services in

the month of August

• IT costs increased this year. In the month of August ITs Managed was paid $2,298. JCLD

is being billed $975 per month to contract with ITs Managed. Service calls are paid at

$75 per hour and antivirus at $6 per month for each license.

Grants 
• Total of grant expenses for the month of August is $0. . 

• Total revenue received from grants in FY22 is $0 representative of 12 grants.

Statement of Financial Position (balance sheet) 

• The district assets include $109,549 in the district checking account. The Grants Pass

maintenance fund totals $20,384 and is held in a savings account with People’s Bank.

LGIP account “General Pool 6000” represents tax dollars transferred from the Josephine

County Treasurer to the required government investment account and totals $982,611
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and a reserve fund of $468,505. Cash Drawers at the four branches total $390, and 

$8,113 is held by the Josephine County Treasurer in the treasury account.  

• The total combined assets of these accounts equal $1,589,538 including $512,065 in

restricted grant funds, maintenance fund, and reserve fund.
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Cash Basis
 Josephine Community Library District

 Profit & Loss Budget vs. Actual - General Fund
August 2021

Actual Year to Date Annual $ Over
August-21 Actual Budget (Under) Budget

Ordinary Income/Expense
Income

4000 · Current Year Tax Levy -$  -$  1,468,000$  (1,468,000)$  
4005 - Prior Year Taxes 6,303$  17,038$  27,900$  (10,862)$  
4100 · Fees 399$  859$  -$  859$  
4102 - Non-Resident Card Fees 2,945$  7,435$  22,500$  (15,065)$  
4200 · Interest Income 972$  2,126$  13,860$  (11,734)$  
4300 · Other Revenues -$  -$  -$  -$  
4310 · Donations 25$  25$  -$  25$  

Total Income 10,645$  27,483$  1,532,260$  (1,504,777)$  
Expense

5000 · Personal Services 59,173$  116,142$  886,163$  (770,021)$  
5200 · Collection Development (5,119)$  8,831$  175,000$  (166,169)$  
5300 ·Technical Services -$  123$  44,077$  (43,954)$  
5400 · Building Improvements 174$  2,167$  45,150$  (42,983)$  
5500 · Facilities & Equipment 644$  2,118$  45,154$  (43,036)$  
5600 · Computer Maintenance 423$  454$  12,700$  (12,246)$  
5700 · Insurance -$  -$  9,500$  (9,500)$  
5800 · Travel & Training 3,280$  4,681$  44,156$  (39,475)$  
6630 · Election 6,361$  6,361$  100$  6,261$  
6640 · Auditor 400$  400$  17,500$  (17,100)$  
6650 · Patron Services and Supplies 636$  636$  11,100$  (10,464)$  
6660 · Volunteer Support -$  61$  2,500$  (2,439)$  
6670 · Events at Library 1,029$  3,598$  16,920$  (13,322)$  
6680 · Communication & Outreach 2,729$  4,875$  30,500$  (25,625)$  
6690 · Special Contracts 753$  7,104$  73,780$  (66,676)$  
6699 · Legal Administration 102$  204$  2,000$  (1,796)$  
6700 · Administrative Support 2,347$  4,045$  19,958$  (15,913)$  
6800 · Telecommunications 1,130$  2,258$  14,040$  (11,782)$  
6850 · Utilities 3,226$  5,666$  40,620$  (34,954)$  
8000 · Transfers & Contingency -$  -$  -$  -$  

Total Expense 77,288$  169,725$  1,490,918$  (1,321,193)$  
Net Ordinary Income (66,643)$  (142,241)$  41,342$  (183,583)$  

Net Income (66,643)$  (142,241)$  41,342$  (183,583)$  
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Cash Basis
 Josephine Community Library District

 Enhanced Library Services
August 2021

Revenue Revenue Expenditure Expenditure
Collected Year to Date Annual Total Spent Year to Date Total Remaining 

through FY21 FY22 Budget Revenue through FY21 FY22 Expenditure Fund Balance
Grant Revenue 

AllCare - unrestricted 10,000 0 10,000 10,000 0 (1,041) (1,041) 8,959
Chaney Family Foundation 5,000 0 5,000 5,000 (847) (1,837) (2,684) 2,316
Collins Foundation - Inclusive Weg 58,000 0 58,000 58,000 (46,525) (5,294) (51,819) 6,181
Dorothy Thompson Fund - 2021 0 0 25,000 0 (6,065) (8,979) (15,044) (15,044)
JCCC - adult craft kits 1,500 0 1500 1,500 (838) (388) (1,226) 274 

JCLF-building maintenance 43,813 0 8,000 43,813 (39,317) 0 (39,317) 4,496
JCLF-building improvements 734 0 25,000 734 (734) 0 (734) 0
JCLF inclusive web 0 0 5,000 0 0 (5,000) (5,000) (5,000)
Kiwanis - Hearts with a Mission 2021 500 0 500 500 0 0 0 500
OCF-Sprout a Reader 8,423 0 8,423 8,423 (1,336) 0 (1,336) 7,087
Ready to Read Program 2021 11,304 0 11,304 11,304 (4,975) (4,007) (8,982) 2,322
Rotary Club of GP-student hours 1,000 0 1,000 1,000 (390) (610) (1,000) 0

Total 140,274 0 158,727 140,274 (101,027) (27,156) (128,183) 12,091
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 Cash Basis
 Josephine Community Library District

 P&L Special Funds (all transactions)
 As of August 2021

Maintenance Fund
(Special Funds) Restricted Unrestricted Totals

Maintenance Fund Beginning Balance 21,458 20,000 16,532 36,532
Transfer per Lease Agreement for 2019/2020/2021 15,000 Expenses
Interest Earned 74 GP hot water heater 630 WM A/C 4,383

36,532 GP gutter/glashing 239 IV sewer 3,771
GP gutter cleaning 85 IV facia/eave 5,000

Transfers to General Fund -16,148 GP ceiling tiles 42
GP water fountain 1,600

Total Maintenance Fund Balance at 6/30/2019 20,384 GP fans 398

Total Expensed 2,994 13,154 16,148
To be Transferred
Remaining 17,006 3,378 20,384

Expense
5500 · Facilities & Equipment

5402   Branch Building Improvements 11,135
5501 · Bld Repairs & Maintenance 4,383
5505 · Equipment Improvement & Maint. 630

Total Expense 16,148
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 11:04 AM
 09/11/21
 Cash Basis

 Josephine Community Library District
 Balance Sheet

 As of August 31, 2021
Aug 31, 21

ASSETS
Current Assets

Checking/Savings
1000 · People's Bank of Commerce 109,548.65
1010 · People's Bank-Savings 20,384.03
1100 · General Pool 6000 982,610.65
1110 · LGIP - Reserve Fund 468,504.56
1120 · Jo Co Treasury Account -13.00
1150 · Cash Drawers 390.00

Total Checking/Savings 1,581,424.89
Other Current Assets

1310 · JoCo Reserve for Disputed Tax 8,113.20
1500 · Interfund Loans 5,000.00

Total Other Current Assets 13,113.20
Total Current Assets 1,594,538.09
Fixed Assets

1610 · Furniture and Equipment 303,130.91
Total Fixed Assets 303,130.91

TOTAL ASSETS 1,897,669.00
LIABILITIES & EQUITY

Liabilities
Current Liabilities

Other Current Liabilities
2100 · Payroll Liabilities

2130 · Health Insurance withholdings 668.84
2150 · Retirement SIMPLE 270.52

Total 2100 · Payroll Liabilities 939.36
2400 · Deferred Revenues(audit) 8,113.20
2900 · Interfund loan payables 5,000.00

Total Other Current Liabilities 14,052.56
Total Current Liabilities 14,052.56

Total Liabilities 14,052.56
Equity

3909 · General Fund Balance 2,859,455.35
3909A · General Fund Appropriated -1,112,793.02
3910 · GP Maint Fund Balance 15,330.80
3910A · GP Maint Fund Appropriated -15,330.80
3920 · Capital Asset Investments 303,130.91
Net Income -166,176.80

Total Equity 1,883,616.44
TOTAL LIABILITIES & EQUITY 1,897,669.00
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TO:  Josephine Community Library District Board of Directors 
FROM:  Kate Lasky, Library Director 
DATE:  September 15, 2021 

SUBJECT:  First reading of revised Operations Policy 3-2-2 

Background 
The following Operations Policy is presented for the board’s first reading this month: 

• Revised Operations Policy 3-2-2, Donated and Gifted Materials (revised)

Recommendation 
Due to limited space in the library, the elimination of the bookstore, and as procedures have 
been adjusted in response to and during the pandemic, policy should reflect subsequent 
changes as is in the recommended revision. 
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Policy 3-2-2. Donated and Gifted Materials 

Adopted 2/21/2019 
Revised 10/16/19 

Revised xx/xx/xx 

Books and Materials 
JCLD may accepts limited donations of books and other library materials as space allows. Donated items 
must in good condition which meet current collection development criteria and be in excellent condition. 
Items in poor physical condition, outdated material formats, condensed/abridged titles, textbooks, 
magazines and encyclopedias will not generally be accepted for donation. The library’s acceptance of a 
donated item does not constitute an agreement to add it to the collection; the library will make all 
necessary decisions as to the retention, location, cataloging and other considerations related to the 
use, disposition and disposal of all donations. The library does not assess the value of gifts made to 
the library. Valuation should be determined by the donor. 

Cash Donations 
Monetary donations may be made to the Josephine Community unty Library Foundation, the local 
Friends of the Library, or to JCLD. Donations to the foundation or the local Friends of the Library will 
be administered by the receiving organization subject to its own policies. 

Donations of Art 
JCLD has only a limited ability to store or display art and has limited ability to provide security. As 
display space is typically utilized to display artwork on loan from local artists, the library district 
generally does not accept donations of artwork. 
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TO: Josephine Community Library Foundation Board of Directors 
Josephine Community Library District Board of Directors 

FROM: Facilities Oversight Task Force: Rachele Selvig, Kate Lasky, Laurel 
Samson, Rebecca Stoltz, Steve Swearingen, Doug Walker 
Advisor: Alissa Allen, district maintenance coordinator 

DATE: September 10, 2021 
SUBJECT: FOTF Memo 

BACKGROUND 
The Facilities Oversight Task Force (FOTF) provides oversight of the Facilities Master Plan for 
the purpose of alignment between the district and the foundation. The FOTF advises on capital 
improvements that impact the Facilities Master Plan as the long-term vision of the library 
facilities.  

UPDATES 
At the September meeting, the FOTF reviewed the district’s Capital Improvement Plan (CIP) as 
presented to the district board at their August board meeting, and established CIP review as a 
monthly standing item.  

Williams  
The foundation is proceeding with the purchase of the property located at 20140 Williams 
Highway for $550,000 as the new site for the library in Williams. The 120-day contingency 
period ends on September 28, 2021. FOTF has completed the list of contingency items and is 
satisfied with the findings. The sales agreement is contingent upon the foundation receiving 
the ARPA funding.   

The foundation received a letter from State Representative Lily Morgan (included in board 
packet) confirming the approval of $900,000 in American Rescue Plan Act (ARPA) funding for 
the Illinois Valley Renovation Project and $300,000 for the Williams library property purchase 
for the new building. Funding is expected in October. The proceeds from the sale of the 
foundation’s donated property in addition to the $300,000 designated in ARPA funding will 
purchase the property.    

Action: Foundation’s executive director will contact the realtor for the Williams property and 
provide an update on the status of the ARPA funding.  

Illinois Valley branch  
ZCS completed phase one of the Illinois Valley Renovation Project and provided final cost 
estimates and concepts drawings that were required for the CDBG application. The cost 
estimate for this project is $2,399,250. Based on the community’s and FOTF’s feedback a final 
conceptual plan was developed and includes: 

• Expanding the existing 4,264 to 5,764 square feet to include a separate meeting room
addition (1,500 sq ft) with a capacity of approximately 80 people and dedicated ADA
restrooms, with infrastructure needed for kitchenette.

• Relocating the children’s library area to the existing media area, nearly doubling the
square footage for children’s services, and adding a dedicated restroom in children’s
library.

• Enhancing technology, safety, and security enhancements, new furniture and shelving,
and energy-efficient fixtures.

• Overall renovation of the existing library wing including additional natural lighting,
seismic retrofit, new interior finishes, new ceilings, new roof.22



FOTF discussed the environmental review requirements of the block grant and will begin the 
process. Due to the increased square footage of the community room addition, the project 
requires the fourth level environment assessment. This process is not anticipated to prolong 
the process beyond the initial estimate of 75-90 days.   

The application package was submitted to Business Oregon for technical assistance and 
feedback on Friday, September 3. Technical assistance has been completed and the 
application will be submitted by the deadline of September 30. 

Grants Pass Property 
The option to purchase a property for the downtown Grants Pass branch located between 6th 
and 7th, and “J” and “K” streets for $1.925 million was signed by the foundation in February 
2020. At the time of the signing, a down payment of $50,000 was made and a payment 
schedule established.  

Due to the pandemic, the foundation requested an extension of the option schedule. The 
amendment for the option extended the deadline to purchase the property to June 30,2023. 
The adjusted payment schedule consists of two 12-month renewal payments of $25,000 with 
the balance of $1,400,000 for the purchase to be paid by the due date with 60 monthly 
installments of $7,076 totaling $424,602 to be paid after closing. The 60 monthly payments 
include an interest rate of 5 percent.  

To date, the foundation has paid $75,000 towards the option of the property and raised 
$324,555 in donations with an additional $323,150 in balances of remaining pledges.  
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