Josephine Community Library District

Regular Board Meeting Minutes

Thursday, October 17, 2024, at 5:30 pm

Grants Pass branch | 200 NW C Street, Grants Pass, OR 97526

Members present: Gina Marie Agosta, Tina Gotchall, Laurel Samson

Members absent: Pat Fahey, Rachele Selvig

Staff present: Library Director Kate Lasky

Contractors: none

Partner: Josephine Community Library Foundation Executive Director Rebecca Stoltz, Josephine
Community Library Foundation Board Liaison Sue Cohen

CALL TO ORDER. Ms. Agosta called the meeting to order at 5:30 pm.

STANDING ITEMS
Approval of agenda. No changes were made to the agenda.

Approval of consent agenda. Resolution 2025-010: Policy 4-5-1 moved to Action items.
Consent agenda items included:

a. September 19 Board Meeting minutes
b. Resolution 2025-011: Policy 4-10-2
c. Resolution 2025-012: Policy 5-9
MOTION: Laurel Samson moved to approve the consent agenda. Tina Gotchall seconded.

The motion passed unanimously.

Public comment. None.
Correspondence. None.

STAFF REPORTS
Library director’s report. Ms. Lasky referred to the Library Director’s Report dated October
17, 2024, highlighting the following items:
- The lllinois Valley branch Grand Opening is scheduled for Saturday, November 9 from
11am to 1pm. Board members are encouraged to attend. Carpooling approved.
- The Volunteer Winter Celebration is planned for Monday, December O from 1pm to
4pm, scheduled as a luncheon. Christmas carolers are also scheduled.

Launched the annual patron survey to gather feedback on services and facilities.
- Board members must attend Oregon Government Ethics Commission Public Meeting

Law Webinar to satisfy the training requirement in ORS 192.700. Ms. Lasky
demonstrated how to sign up for the webinar.

- Final audit report from Pauly Rogers LLC delayed to next month; no material
deficiencies were noted.

- Launched a new children’s storytime program at the Grants Pass branch on October
11 called Neighborhood Heroes Story Squad with Grants Pass Police Officer



Frownfelter. The program was a huge success with more than 50 children and adult
participants and a front-page feature in the Grants Pass Daily Courier.

- Partnered with WorkSource Oregon for drop-in Computer Basics classes through the
end of the year. First class was October 17. There were 14 participants. The drop-in
classes were covered in the Courier.

- The first six-week series of Computer Basics courses will be ending October 18. There
was a 67 percent attendance rate. The Spanish series is being prepared and interest
has been expressed. Both series are supported by Project Youth+ volunteers.

- Will launch Unofficial Battle of the Books on November 1. UBOB uses the official list
as set by the State of Oregon, but substitutions are allowed.

- Opened recruitment for two new positions at the Grants Pass branch: a library
assistant and teen coordinator.

- The associate director and branch service manager are participating in Centerpoint
Consulting LEAD 360° five-week leadership workshop and completed the first two
classes.

- New volunteer acknowledgement banners have been installed at all four branches

- The library’s Spooktacular Fall Teen/Tween Book Boxes reached full registration with
100 participants in just 2.5 days. VolunTEENSs assisted in assembling the boxes.

- Cow Creek conducted a site visit. We are seeking a grant to use towards future
Teen/Tween Book Boxes. The library does not use taxpayer funds for giveaways.

Financial report. Ms. Lasky reviewed the September 2024 Financial Statement memo dated
October 17, 2024. She also referred to the Profit & Loss Budget vs. Actual-General Fund
statement through September 30, 2024, the P&L statement for Enhanced Library Services
(grants) through September 2024, and the Balance Sheet as of September 30, 2024.

Oregon Public Standards report. Standards updated by the State of Oregon in 2021. Ms.
Lasky reviewed the seven overall standards, and how the library rated among those
standards. There are minimum standards to be a public library. The Board has previously
directed that JCLD be Enhanced when possible. Revised packet shows correct Staffing level
ratings.

ACTION ITEMS
Resolution 2025-010: Policy 4-5-1 Amendment to make the changes retroactive to
September 19, 2024. Tina Gotchall moved to approve the resolution with the amendment.

Laurel Samson seconded. The motion passed unanimously.

First Reading: Policy 3-4-14 Art Exhibits in the Library. The board of directors held its first
reading of an Operations Policy: Art Exhibits in the Library.

First Reading: Revision Operations Policy 3-1-2 Patron Conduct. The board of directors held
its first reading of a revised version of an Operations Policy: Patron Conduct.



First Reading: Revision Finance Policy 2-3 Cash and Purchasing. The board of directors held
its first reading of a revised version of a Finance Policy: Cash and Purchasing.

First Reading: Revision Personnel Policy 4-3-2 Health Insurance Benefits. The board of
directors held its first reading of a revised version of a Personnel Policy: Health Insurance
Benefits.

Library Director’s annual evaluation. Electronic evaluations have been sent to all board
members and physical copies handed at board meeting.

BOARD MEMBER REPORTS
Library Foundation liaison report.
- Annual drive is gearing up and will run to the end of the year. Funds will support the
library.
- Received a grant from Carpenter foundation for $20,000 for the Grants Pass building
project.
- Reminder for the Grand Opening of lllinois Valley branch on November 9.
- Report three new Library Foundation board members.

Facilities Oversight Task Force.

- Wolf Creek received a new UV water filtration system in time for the visits of the
Sunny Wolf children to resume.

- Automatic door openers installed at William Branch. Inside bathroom door closes
slowly and solutions are being explored.

- Working with Herb Farm to get a tree at Williams Branch. Being paid from a donation
that was received.

- ZCS working on scope of work for next steps of the Grants Pass building project.

ANNOUNCEMENTS
Comments from board members. None

Board vacation schedules. None scheduled currently through end of year.

Date and agenda items for next meeting.
The next regular board meeting will be at 5:30 pm on Thursday, November 21 in Grants
Pass.

ADJOURNMENT
The meeting adjourned at 6:15 pm.

Respectfully submitted,
Michelle Rosenberger for Board Secretary Kate Lasky
Josephine Community Library District



