Josephine Community Library District

Regular Board Meeting Minutes

Thursday, December 19, 2024, at 5:30 pm

Grants Pass branch | 200 NW C Street, Grants Pass, OR 97526

Members present: Gina Marie Agosta, Laurel Samson, Pat Fahey, Rachele Selvig
Members absent: Tina Gotchall

Staff present: Library Director Kate Lasky

Contractors: Grants Administrator Teresa Stover

Partner: Josephine Community Library Foundation Executive Director Rebecca Stoltz

CALL TO ORDER. Ms. Agosta called the meeting to order at 5:30 pm.

STANDING ITEMS
Approval of agenda. No changes were made to the agenda.

Approval of consent agenda. Consent agenda items included:
November 21 Board Meeting minutes
Resolution 2025-018: Policy 3-4-8

Resolution 2025-019: Policy 4-2-1

Resolution 2025-020: Article IV

Resolution 2025-021: OCF grant

Resolution 2025-022: SDIS grant

Resolution 2025-023: Cow Creek grant

. Resolution 2025-024: SOELS grant

MOTION: Mr. Fahey moved to approve the consent agenda.

Ms. Samson seconded.
Approved by Ms. Agosta
Approved by Ms. Selvig
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Public comment. None.

Correspondence. None.

Annexation petition review. The board of directors reviewed annexation petitions from
Michele & Richard Scherer and Kimberly Delisio

Motion: Mr. Fahey moved to endorse an annexation petition from Michele & Richard Scherer
and Kimberly Delisio.

Ms. Samson seconded.

Approved by Ms. Agosta

Approved by Ms. Selvig

STAFF REPORTS
Library director’s report. Ms. Lasky referred to the Library Director’s Report dated December
19, 2024, highlighting the following items:



e Pauly Rogers will be at the library from January 27-29 for an annual financial audit.

e The library director and foundation director presented to the City of Grants Pass Urban
Renewal Agency (URA) and City Council. The council voted 6-3 against the request for
support.

e All 10 participants of the Spanish computer basics 6-week series graduated this
week.

e ZCS and members of library staff visited library branches in Jackson County to gather
information to inform the Grants Pass building project.

e The volunTEEN program is being revised to set clear expectations. This will include a
mandatory training in January for Grants Pass volunTEENs and a new volunTEEN
handbook that will be presented to teens systemwide.

e Several grants were received and discussed included $7,000 from the Cow Creek
Umpqua Indian Foundation, $20,000 from Oregon Community Foundation, $20,000
for SOELS, $1,695 from SDAO.

e Board members must complete the Oregon Government Ethics Commission Public
Meeting Law Webinar to satisfy the training requirement in ORS 192.700.

¢ Inlllinois Valley, 12 annexations have been submitted.

e A previously warned patron disrupted a pre-registered Spanish Computer Basics
class, demanding immediate accommodation for English speakers. The patron was
trespassed with guidance from library legal counsel.

e More than 80 volunteers attended the Volunteer Winter Celebration on December 9.

Financial report. Ms. Lasky reviewed the November 2024 Financial Statement memo dated
December 19, 2024. She also referred to the Profit & Loss Budget vs. Actual-General Fund
statement through November 30, 2024, the P&L statement for Enhanced Library Services
(grants) through November 2024, and the Balance Sheet as of November 30, 2024.

ACTION ITEMS

First Reading Revision Personnel Policy 4-2-6 Performance evaluations. The board of
directors held its first reading of a revised version of Personnel Policy 4-2-6 Performance
Evaluations.

First Reading Revision Operations Policy 3-1-2 Patron Conduct The board of directors held
its first reading of a revised version of Operations Policy 3-1-2 Patron Conduct.

BOARD MEMBER REPORTS
Library Foundation liaison report.
e January 15 the library foundation is hosting Chamber Greeters at the Grants Pass
branch.
e Ms. Stoltz shared resources for board members to take with them with library facts,
statistics, and talking points regarding services and the capital campaign.



e Library foundation director gave an update on the end-of-year fundraising drive.

Facilities Oversight Task Force.

e Today the Board of County Commissioners talked about the 200 NW C Street Grants
Pass branch property in the weekly business session. Commissioner West would like
to start the process to begin 30-day notice of termination to change the terms of the
lease agreement to charge rent. He suggested a Monday, December 23 meeting. Ms.
Lasky and the library district’s attorney requested a meeting in mid-January when the
parties involved have availability.

ANNOUNCEMENTS
Comments from board members.

Date and agenda items for next meeting.
The next regular board meeting will be at 5:30 pm on Thursday, January 16 in Grants Pass.

ADJOURNMENT
The board meeting adjourned at 7:08 pm to move into executive session.

EXECUTIVE SESSION

The board called the executive session to order at 7:08 to review the performance of a chief
executive officer, other officers, employees, and staff members of the district per ORS
192.660(2)(i). The board closed the executive session at 7:14 pm.

Motion: Mr. Fahey moved to give the Board President the authority to negotiate any salary or
benefits adjustments deemed appropriate.

Ms. Samson seconded the motion.

Approved by Ms. Agosta

Approved by Ms. Selvig

ADJOURNMENT
The meeting adjourned at 7:15 pm.

Respectfully submitted,
=T

Brandace Rojo for Board Secretary Kate Lasky
Josephine Community Library District



