Josephine Community Library District

Regular Board Meeting Minutes

Thursday, January 16, 2024, at 5:30 pm

Grants Pass branch | 200 NW C Street, Grants Pass, OR 97526

Members present: Gina Marie Agosta, Laurel Samson, Pat Fahey, Rachele Selvig, Tina
Gotchall

Members absent: none

Staff present: Library Director Kate Lasky, Communications and Partnership Manager Brandace
Rojo, Associate Director Michelle Rosenberger

Contractors: Grants Administrator Teresa Stover

Partner: Josephine Community Library Foundation Executive Director Rebecca Stoltz

CALL TO ORDER. Ms. Agosta called the meeting to order at 5:30 pm.

STANDING ITEMS
Approval of agenda. No changes were made to the agenda.

Approval of consent agenda. Consent agenda items included:

a. December 18 Board Meeting minutes
b. Resolution 2025-025: Policy 3-1-2
c. Resolution 2025-026: Policy 4-2-6
MOTION: Ms. Samson moved to approve the consent agenda.

Ms. Gotchall seconded.
Approved by Ms. Agosta
Approved by Ms. Selvig
Approved by Mr. Fahey

Public comment.

Public comment was offered by Matt Hoff. Mr. Hoff lives within the library district and
recently spoke before county commissioners. He stated that he has been watching both the
library district board and the Josephine County commissioners for the past several years. He
feels that the library is being bullied by county commissioners. He researched the county
charter after the January 6 vote by the Josephine County Board of Commissioners to
terminate the lease for the Grants Pass branch. He shared data he researched regarding the
county charter’s mention of supporting and maintaining a public library.

Correspondence. Correspondence was received by Mike Pelfrey which expressed that the
library district should operate as downtown businesses do and pay rent for the Grants Pass
branch.

Correspondence was received by Rachel Hacker following notification of being trespassed
from the library due to breaking the conduct policy multiple times. Ms. Agosta will respond.



Annexation petition review. The board of directors reviewed annexation petitions from Sierra
Pappas and Terry & Celine Martens

Motion: Mr. Fahey moved to endorse an annexation petition from Sierra Pappas and Terry &
Celine Martens.

Ms. Samson seconded.

Approved by Ms. Agosta

Approved by Ms. Selvig

Approved by Ms. Gotchall

STAFF REPORTS
Library director’s report. Ms. Lasky referred to the Library Director’'s Report dated January
16, 2025, highlighting the following items:
e Ms. Lasky shared that the library received a petition to withdrawal from the library
district again from Mike and Winnie Pelfrey. It was filed on December 17, 2024 and
the library was notified on December 26, 2024.
e Pauly Rogers will be at the library from January 27-29 for an annual financial audit.

Financial report. Ms. Lasky reviewed the December 2024 Financial Statement memo dated
January 16, 2025. She also referred to the Profit & Loss Budget vs. Actual-General Fund
statement through December 31, 2024, the P&L statement for Enhanced Library Services
(grants) through December 2024, and the Balance Sheet as of December 31, 2024.

BOARD MEMBER REPORTS
Library Foundation liaison report.
e The library foundation surpassed its annual fundraising goal.

Facilities Oversight Task Force.

e An above water tank is scheduled to be installed at the Williams branch to help
support landscaping and watering needs and a drip system immediately surrounding
the library building. The library district received a grant to support the purchase and
installation of the water tank.

e A kickoff meeting with ZCS architects and engineers was held to begin the schematic
design process for the new Grants Pass branch.

e The lllinois Valley branch renovation project is closed out.

e Inresponse to the community wanting more ways to show their support of our
libraries, the foundation has purchased “I love my library” lawn signs. Stop by the
Grants Pass branch for a free 'l Love My Library' yard sign (while supplies last).

ANNOUNCEMENTS
Comments from board members. none

Date and agenda items for next meeting.



The next regular board meeting will be at 5:30 pm on Thursday, February 20 in Grants Pass.

ADJOURNMENT
The board meeting adjourned at 5:58 pm to move into executive session.

CALL TO ORDER. Ms. Agosta called the regular meeting back to order at 7:26 pm.
ADJOURNMENT

The meeting adjourned at 7:26 pm.

Respectfully submitted,

Ei&*j’
Brandace Rojo for Board Secretary Kate Lasky
Josephine Community Library District



