Josephine Community Library District

Regular Board Meeting Minutes

Thursday, February 20, 2024, at 5:30 pm

Grants Pass branch | 200 NW C Street, Grants Pass, OR 97526

Members present: Gina Marie Agosta, Pat Fahey, Rachele Selvig,

Members absent: Tina Gotchall

Staff present: Library Director Kate Lasky, Communications and Partnership Manager Brandace
Rojo, Associate Director Michelle Rosenberger

Contractors: Grants Administrator Teresa Stover

Partner: Josephine Community Library Foundation Executive Director Rebecca Stoltz, Josephine
Community Library Foundation Liaison Sara Katz

CALL TO ORDER. Ms. Agosta called the meeting to order at 5:30 pm.

STANDING ITEMS
Approval of agenda. No changes were made to the agenda.

Approval of consent agenda. Consent agenda items included:
a.January 16 Board Meeting minutes

b. January 22 Special Meeting minutes

MOTION: Mr. Fahey moved to approve the consent agenda.
Ms. Selvig seconded.

Approved by Ms. Agosta

Public comment.

Matt Hoff. Shared new cardholder stat and asked if stat could be delivered in a new way. He
In 1992, someone recommended a budget of 1.31.5M. He pointed out that three decades
later, the library is operating on roughly that budget.

Correspondence.
Teamsters of Southern Oregon

Annexation petition review. The board of directors reviewed annexation petitions from
Joseph Grant, and Robert J Mannix & Deborah C Murphy

Motion: Mr. Fahey moved to endorse an annexation petition from Joseph Grant, and Robert J
Mannix & Deborah C Murphy.

Ms. Selvig seconded.

Approved by Ms. Agosta

STAFF REPORTS
Library director’s report. Ms. Lasky referred to the Library Director’s Report dated February
20, 2025, highlighting the following items:



e Ms. Lasky shared that the annual audit will no longer be done in person. The
contractor needs to do it virtually this year.

e In partnership with the library foundation, the library district developed strategic
vision statements.

o Mr. Fahey suggested adding language about community partnerships to the
vision statements

e |ease termination negotiation update: trying to settle on a date with representatives
from the county commissioners and county legal.

e The Teamsters Union Southern Oregon Representative wrote a letter of support for
the library district to the county commissioners

e Library card registrations have increased by 44% in lllinois Valley. Engagement is very
high with a record of 54 new library card sign ups and 4 class visits occurring in one
day this week.

e The Williams Elementary School is featured as the first art display at the Williams
branch featuring LEGO self-portraits.

e Four new security cameras were installed at the Grants Pass branch.

e The computer basics program is very successful with full classes each session.

e The Free Tax Assistance program has been very successful with a 200-300%
increase since last year.

e Lois MacMillan’s three-part civics program had 85-95 participants per session.

e The library’s Teen Advisory Board has interviewed two potential new members this
week.

Financial report. Ms. Lasky reviewed the January 2025 Financial Statement memo dated
February 20, 2025. She also referred to the Profit & Loss Budget vs. Actual-General Fund
statement through January 31, 2025, the P&L statement for Enhanced Library Services
(grants) through January 2025, and the Balance Sheet as of January 31, 2025.

BOARD APPOINTMENT

Board president Ms. Agosta shared that 12 community members applied for the open board
position. The board of directors have chosen to appoint Kelly Robinson for the remainder of
the term through June 30, 2025.

MOTION: Mr. Fahey moved to appoint Kelly Robinson to fill the vacant board seat for the
duration of the term through June 30, 2025.

Ms. Selvig seconded.

Approved by Ms. Agosta

ACTION ITEMS

Volunteer Policy: Teen Advisory Board.

The board of directors held its first reading of a revised version of Volunteer Policy Teen Advisory
Board.



Operations Policy: Demonstration Kitchen.
The board of directors held its first reading of a revised version of Operations Policy
Demonstration Kitchen.

Operations Policy: Meeting Space.
The board of directors held its first reading of a revised version of Operations Policy Meeting
Space.

BOARD MEMBER REPORTS
Library Foundation liaison report.
e The library foundation surpassed its annual fundraising goal by 30%.
e January was Thank You month. Board member made calls to major donors to thank
them for contributions.
e The library foundation purchased “l <3 my Library” lawn signs to give out to patrons
at all four branches while supplies last.
e Plans are underway to begin the soring fundraising drive.

Facilities Oversight Task Force.

e At the Williams branch, a fence with lighting will go up around the bioswale along with
a footbridge.

ANNOUNCEMENTS
Comments from board members. none

Date and agenda items for next meeting.
The budget meeting will be held on April 9 at 5:30 pm.
The next regular board meeting will be at 5:30 pm on Thursday, March 20 in lllinois Valley.

ADJOURNMENT
The board meeting adjourned at 6:40 pm.

Respectfully submitted,
Brandace Rojo for Board Secretary Kate Lasky
Josephine Community Library District



