Josephine Community Library District

Budget Committee Meeting

Wednesday, April 9, 2025 at 5:30 pm, hybrid meeting

Grants Pass branch, 200 NW C Street, Grants Pass, OR 97526

Budget Committee members present: Gina Marie Agosta, Pat Fahey, Kelly Robinson, Rachele Selvig,
Tina Gotchall, Bill Kohn, Jay Meredith, Lawton Lesueur, John McCafferty

Budget Committee members absent: Cassie Robinson

Budget Officer present: Kate Lasky, Library Director

Staff present: Associate Director Michelle Rosenberger, Library Foundation Executive Director,
Rebecca Stoltz

Contractors: Gerald Burns, Financial Advisor for Budget Officer

Guest: none

CALL TO ORDER AND INTRODUCTIONS. Budget Officer Kate Lasky called the meeting to order at
5:32pm.

ELECT CHAIR. Nomination of budget committee chair.
Motion: Pat Fahey nominated Jay Meredith as the Budget Committee chair. Bill Kohn seconded. The
motion passed unanimously.

APPOINT, CONFIRM, OR ELECT SECRETARY.
Motion: Pat Fahey nominated Rebecca Stoltz as the Budget Committee Secretary. Ms. Gotchall
seconded. The motion passed unanimously.

BUDGET PROCESS AND PROCEDURE. Budget Committee Chair Meredith reviewed the budget
process and procedure.

GROUND RULES. Mr. Meredith reviewed the meeting ground rules.

FY26 BUDGET MESSAGE. Referring to the “FY2025-26 Budget Message,” Ms. Lasky reviewed the
highlights of the FY2025-26 budget.

e The proposed updates to the FY25-26 budget align with board directives from the strategic
plan.

e Ms. Lasky shared FY24 library usage statistics and explained the goal of increasing usage to
pre-pandemic usage. In FY24, the lllinois Valley branch was closed for 8 months which is
reflected in lower statistics for the lllinois Valley branch.

e After IV renovation in the first quarter, library card sign ups increased 44 percent. The
Williams branch in its first year open in the new building.

e Ms. Lasky is stating library staff will remain the same as FY26 with 15 positions at 14FTE
throughout the library system. No new positions are planned.

e Due to uncertainty and lack of communication from Josephine County Board of
Commissioners regarding the library lease, FY26 budget reflects a renewal of the Grants
Pass lease for January 1. If circumstances change, the budget committee may be



reconvened. Mr. Meredith stated that budget committee wouldn’t need to be recalled legally
if circumstances change. The board is responsible for adjusting the plan if circumstances
change.

e Ms. Lasky stated the district has no debt.

e Anticipated cash carryover is $1.2M. This is a more conservative assumption based on
previous fiscal years.

e Total general operation expenses anticipated at $1,837,500.

e Building improvements: Many of these are covered by the library foundation and are
reflected in special funds. The district doesn’t have the funding for major building
improvements.

o Ms. Agosta asked why the facilities is significantly reduced. Ms. Lasky said it more accurately
reflects expenses. Anticipated expenses for Illinois Valley were funded by the foundation.

e Capital reserve fund was created in FY25. Proposed $25,000 in FY26, less than the prior
year.

e Mr. Meredith recommends the board state that some of the reserve to be allocated for the
moving of the library into the new building when it’s finished in the upcoming years.

e Enhanced fund increased based on foundation budgeting for library cards.

BUDGET DISCUSSION. Mr. Meredith asked the committee for discussion on the proposed budget.
e No further discussion.

PUBLIC COMMENT. No public comment was offered.

QUESTIONS ABOUT THE BUDGET OR PROCESS. Mr. Meredith asked if the committee had questions
about the budget or the approval process. There were no further questions.

Motion: Ms. Agosta moved to approve the tax rate at 39 cents for FY25-26. Mr. Lesueur seconded.
The motion passed unanimously.

Motion: Mr. Kohn moved to approve the FY 2025-26 total budget of $4,706,523. Mr. Fahey
seconded. The motion passed unanimously.

BUDGET COMMITTEE AND HEARING SCHEDULE. No further meetings were scheduled for the Budget
Committee. The budget hearing will take place on May 15 at 5:30pm.

ADJOURN
Mr. Meredith adjourned the meeting at 6:32pm.

Respectfully submitted,

Ay it

Rebecca Stoltz, Budget Committee Secretary
Josephine Community Library Foundation



