Josephine Community Library District

Regular Board Meeting Minutes

Thursday, March 20, 2024, at 5:30 pm

Grants Pass branch | 200 NW C Street, Grants Pass, OR 97526

Members present: Gina Marie Agosta, Pat Fahey, Kelly Robinson, Rachele Selvig

Members absent: Tina Gotchall

Staff present: Library Director Kate Lasky, Communications and Partnership Manager Brandace
Rojo, Associate Director Michelle Rosenberger

Contractors: Grants Administrator Teresa Stover

Partner: Josephine Community Library Foundation Executive Director Rebecca Stoltz, Josephine
Community Library Foundation Liaison Diane Hoover

CALL TO ORDER. Ms. Agosta called the meeting to order at 5:33 pm.

STANDING ITEMS
Approval of agenda. No changes were made to the agenda.

Approval of consent agenda. Consent agenda items included:

a. February 20 Board Meeting minutes
b. Resolution 2025-027: Policy 3-4-2
c. Resolution 2025-028: Policy 3-4-13
d. Resolution 2025-029: Policy 5-18

MOTION: Mr. Fahey moved to approve the consent agenda.
Ms. Selvig seconded.

Approved by Ms. Agosta

Approved by Ms. Robinson

Public comment.
Correspondence.

Annexation petition review. The board of directors reviewed annexation petitions from
Joshua Kasprzak & Courtney Arts, Matthew & Amanda Wilson, and Jesse & Amanda ORR
Motion: Mr. Fahey moved to endorse an annexation petition from Joshua Kasprzak &
Courtney Arts, Matthew & Amanda Wilson, and Jesse & Amanda ORR.

Ms. Robinson seconded.

Approved by Ms. Agosta
Approved by Ms. Selvig

STAFF REPORTS
Library director’s report. Ms. Lasky referred to the Library Director’s Report dated March 20,
2025, highlighting the following items:
e Ms. Lasky shared that Southern Oregon PBS is doing a show about libraries in
southern Oregon featuring Josephine Community Library that airs at 8pm tonight.



e Roughly 25 participants have been counted for each session of the Free Tax
Assistance program in partnership with VITA held on Tuesdays and Fridays at the
Grants Pass branch.

e |tis uncertain whether LSTA funded programs will retain funding.

e Two staff members are in a leadership class through Centerpoint Leadership. Library
staff also did teambuilding through Centerpoint Leadership during the last in-service
training day.

e Computer updates are needed for many of the staff computers at the library. They
have not been updated since the district was formed in 2018.

e The library foundation is funding the Baby’s First Book program in partnership with
Asante until a new grant can be secured.

Financial report. Ms. Lasky reviewed the February 2025 Financial Statement memo dated
March 20, 2025. She also referred to the Profit & Loss Budget vs. Actual-General Fund
statement through February 28, 2025, the P&L statement for Enhanced Library Services
(grants) through February 2025, and the Balance Sheet as of February 28, 2025.

Budget Officer’s report. Ms. Lasky shared that the first budget committee meeting is on
Wednesday, April 9 at 5:30 pm. The board of directors discussed the draft of the FY25-26
library district budget.

ACTION ITEMS

Operations Policy: Displays and Exhibits.

The board of directors held its first reading of a revised version of Operations Policy Displays
and Exhibits which will combine two current policies.

BOARD MEMBER REPORTS
Library Foundation liaison report.

e The library foundation approved a grant request for an early literacy art installation
for the children’s library in Grants Pass.

e The library foundation is currently supporting printing costs for the Summer Reading
Program, technology needs for the computer basics series, out of district library
cards, and more.

e Library foundation board members spent the month of January making phone calls
and writing thank you notes to donors.

Facilities Oversight Task Force.
e In Williams, the fence around the bioswale and walking bridge have been completed.

ANNOUNCEMENTS
Comments from board members. none

Date and agenda items for next meeting.



The budget meeting will be held on April 9 at 5:30 pm.
The next regular board meeting will be at 5:30 pm on Thursday, April 17 in lllinois Valley.

ADJOURNMENT
The board meeting adjourned at 6:36 pm.

EXECUTIVE SEESION CALL TO ORDER. MS. Agosta called the executive session to order at
6:38 pm.

ADJOURNMENT

The board meeting adjourned at 7:36 pm.

Respectfully submitted,

@7
Brandace Rojo for Board Secretary Kate Lasky
Josephine Community Library District



